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paspaborana B COOTBETCTBHHU C (efepalbHBIM IOCYyIapCTBEHHBIM 00pa30BaTellh-
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Cocrasiiena Ha ocHOBaHMY y4eOHBIX ruiaHoB 2023 roaa nabopa:

no cnenuansHocTr 23.05.01 Hasemnble TpaHCIIOPTHO-TEXHOJIOTHYECKHE CPEICTBA,
cenuanusanys "TexHudeckue cpencTBa ArpoONPOMEIILIEHHOIO KOMILIEKCa,
YTBEPXKICHHBIX YUYE€HBIM coBeTOM YHUBepcurera ot 18 mast 2023 mporokon Ne 10
PabGouas mporpamMma omoOpeHa Ha 3acemanuy Kadeapsl TeXHMYECKHX CHCTEM B
arpodusHece, MPUPOAOOOYCTPOUCTBE U JIOPOIKHOM CTpoUTENbeTBE IIpoTokon Ne

10a oT 18 mast 2023 r.

3aBenyromui Kadenpoi '\15—%!5’ K.2.H., JoueHT I puap A.M.



1. HEJIX OCBOEHUSA JUCIUITVIMHBI

OCHOBHOW 1ENbI0O M3YyYECHUs JUCHUILIMHBI ABIsSETCS (OPMUPOBAHHME Yy CTYIEHTOB 0a30BBIX
TEOPETUUYECKUX 3HAHMH M OCHOBHBIX IPAaKTUYECKUX HABBIKOB B 00JaCTH CTPaTErM4ecKoro
YIIPABJICHUS COBPEMEHHBIM IIPEANIPUATHEM arpOIPOMBIIIIIEHHOIO KOMILIEKCa.

Baoxk OIIOII BO: 51.0.06
«Ctparernyeckuii MeHeKMEHT Ha npennpustusx AlIK» oTHocutcs k
00s13aTeNbHOM YaCcTH POrpaMMbl MaruCTPaTyphI.

JucuunianHa

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeOoBaHusl K nmpeaABapuTEJIbHON MOATOTOBKE 00y4al0IIerocs :

JUTSE OCBOEHUSI TUCIUTLIMHBI OOYJaIONMecss HUCIOJB3YIOT 3HAHUS, YMEHUS, HABBIKH, CIIOCOO bl
NESITEIbHOCTH U YCTaHOBKH, CHOPMHUPOBAHHBIE B XOJI€ U3YUCHUS psla NUCIUILIAH YPOBHS OaKaiaBp.

2.2 IuCUMILVIMHBI ¥ MPAKTHUKH, I KOTOPbIX OCBOCHHE JAHHOW NUCHUILIMHBI (MOXYJIA)
He00X0IMMO KaK MNpe/lleCcTBYOIIEE:

MOJTYYCHHBIE B XO7I€ OCBOCHUS TUCIUTIINHBI «CTPaTeTHYeCKUii MEHEPKMEHT Ha TPEANPUSITHSIX
AIIK» 3HaHUS ¥ yMEHHS HEOOXOAMMBI MPH BBIMOJHEHUHM HAYYHO-HCCIEIOBATENbCKOM pabOThI C
Y4eTOM €€ WHIUBUIYAIIbHOW TEMATUKU U MaruCTEPCKON TUCCEPTALUM.

3. IEPEYEHDb IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUS
O JUCHUILIMHE, COOTHECEHHBIX C HHIAUKATOPAMHU JOCTUXEHUS
KOMIETEHIIMIA

OcBoeHME TUCHUIIIMHBI HATPaBJIeHO HA (JOPMUPOBAHUE CIICAYIOIIMX KOMITETCHITHI:

Komnerenuus
(xom u
HaMM E€HOBaHHE )

HNuaukaropsl
KOMIle Te HIIM I
(koI ¥ HAMMEHOBAHHE )

Pe3yabTarsl 00yye Hus

HaunmeHnoBanme kateropuu (Ipymibl) YHUBEPCAJIbHBIX KOMIETEeHIMI: CHCTEMHOE M KPUTHYECKOE MBIILICHUE

YK-1. Cnocoben
OCYILIECTBJISITh
KPUTUYECKU I
aHaiu3
MPOOIEMHBIX
CUTYyaluil
OCHOBE
CHUCTEMHOTO
M0/X0/1a,
BbIpabaThIBaTh
CTpaTEruio
NENCTBUMN

Ha

VK-1.2. Haxooum u
KpUmuyecku  auaiuzupyem
uHGopmayuio, HeoobxoouUMy0O
0Jisl peuleHust NoCmasieHHol
3a0auu

3HaTB: AHAJIMTUICCKHUC MHCTPYMCHTBI CTPATCTUICCKOIO
MCHCI’)KMCHTAa

YMmeTh:
ungopmayuio,
3a0ayu
BJ'laZ[eTb: HaBblIKaMU CTPATCTHMYCCKOIoO aHalm3a H
(opMyIMpOBaHKS CTPATETHid Pa3BUTHSI OPraHU3aALN

HAX0OUmb u Kpumudecku a”aiusupoeamob

HeoOX00uUMyl0 Ol peueHUs NnoCMABIeHHOU

VK-1.3. Paccmampusaem u
IpeIaracT 803MOJCHbIE
8APUAHMbL peuleHUs 3a0ayu,
OYeHUBAsL UX 00CMOUHCMBA U
HedoCcmamKu

3HATh: NPUHIMILI U METOABI Pa3pabOTKU CTpaTeruu
pa3BUTHS OpraHU3aII
YMeTh: pa3pabaThiBaTh
TIOCTABJICHHON IIEJH
Baanertsb: pa3pabaTeiBaTh PEKOMEHIALMH IO Pa3BHTHI]
OpraHM3aly, ONMUPasCh HA PE3yJbTAaThl CTPATETHIECCKOrQ
aHaJM3a W TUIaHUPOBAHMS

CTpaTEIrnro JOCTKCHUA

HanmvenoBanme kaTeropun (Tpymibl) YHUBEpCAJIbHBIX KOMIeTeHIWMA: Pa3paboTka u peammzaimst MpoeKTOB

YK-2.

YIIPaBIATH
MPOEKTOM Ha BCEX
sranax ero
YKM3HEHHOTO IIMIKJIA

CrocobeHn

VK-2.1. Onpeoensem «kpye
3adau 8 pamkax
nOCMAGIeHHOU yenu,

onpeoensem C8a3U MedlCOY
HUMU

3HaTh: COBPEMEHHYIO METOJOJIOTHIO 1 TEXHOIOTHIO
YIpPaBJIEHUS MPOCKTAMH Ha BCEX 3TANaX )KU3HEHHOIO
LMKI1a

YMeTh: GopMynHpoOBaTH LieNb, 3aJ1aud, aKTyalbHOCTb,
3HAYUMOCTH TIPOEKTa

BaaneTh: HAaBBIKAMU Pa3pa0OTKK KOHICTIMK TIPOCKTA B
paMKax MOCTABJICHHOW LIEH




VK-2.2. llpeonacaem
Cnocoo6wl peuwienus
NOCMABNIEHHbIX 3a0aY U
odfcudaemble pe3ynbmamol;
oYeHusaem npeodiodic eHHvle
CHOCO6bI C MOYKU 3D eHUs.
coomeemcmeus yenu
npoekma

3HAaTh: COBPECMEHHBI MHCTPYMEHTAapHil B 00J1aCTH
yIpaBJIeHHsI MPOESKTaAMU

YMeThb: HAXOOUTH crocoObI pELICHUS IIOCTABICHHBIX 33724
BaageTh: CIHOCOOHOCTBIO  OlEHMBATH  HPEIOKEHHBIE
CIIOCOOBI C TOUKH 3pEHUA COOTBETCTBUA LI MTPOCKTA

HanmenoBanne kateropun (Tpyrmbl) yHEBepcalbHBIX KoMreTeHmi: Komanmnas pabora u IMaepcTBO

YK-3. Cnocoben
OpraHM30BBIBATH U
PYKOBOZIHUTH
paboToii  KOMaHIbI,
BBIPa0aTHIBATH
KOMaHITHYIO
CTpPATETHIO TUTSL
JTOCTYDKCHHS

MOCTABJICHHON IIETH

YK-3.1. VK-3.1.
Onpedensiem c8010 ponb 8
COYUATLHOM
83aumooeticmeuu u
KOMauonou pabome, UCX00sl
us cmpamezuu
compyoHuuecmea ons
00 CTUMC eHUsL NOCMABLEHHO
yenu

3HaTh: TPUHIMIBI W OpPTraHM3aIMOHHBIC
(opmupoBanus 3QPEKTHUBHON KOMAaHIbI
Ymerb: Ormpenenser CBOO pollb B
B3aUMOJICVICTBUN M KOMaHITHOM pabote
BiageTb: HaBbIKAMHU BBIPA0OTKA  KOMAaHJTHOM
CTpaTeTUl IJisl JOCTWKCHUS TMOCTABJICHHBIX LIEJNEH U
3amad

ACIICKThI

COIMaJIbHOM

VK-3.5. Cobniooaem Hopmul
U yCcmaHo8NeHHbie NpAsuid
KOMAHOHOU pabomvl, Hecem

3HaTh: HOPMBI M YCTAHOBIIEHHBIE TpPABWIA KOMaHIHOW
paboThI
YMeTh: coOMOAaTh HOPMBI M YCTAHOBIICHHBIC TIPAaBIUIA

JULHYIO  OMBEMCMEEHHOCMD | woMaHTHOM pabOThI; HECTH JIMYHYIO OTBETCTBEHHOCTH 3a
3a pesynromam pe3yJIbTaT
BaageTh: HaBbIKAMH OpraHM3allid W PYKOBOJCTBA
paboTOol KOMaHIIBI
O6menpodeccuoHanbHbIE KOMIIETEHIIHT
OIIK-6. Cmocobeu | OITK-6.1. Vnpasnsem 3HaTh: METO/IbI YIIPABJIEHUSI TIEPCOHAJIOM OpraHU3aIH
YIIPABIIATH KOJLIeKIMUBAMU u | YMeTh: ynpaBiaTh KOUIEKTUBAMU
KOWICKTHBAMH W | onognyzogpieaen BiaaxeTh:  HaBBIKAMH  OpraHM3alMd  TPOLECCOB
OpraHM30OBLIBATH npoyeccol npon3BOACTBA
HpOTECCbI npouss00Ccmaea
HPOM3BOJCTBA
4. PACIIPEAEJIEHUE YACOB JUCHUILJIMHBI IO CEMECTPAM
(ounas popma)
Ne cemecTpoB
Bup 3anstuit 1 2 3 4 Hroro
VIT | PITJT | VII | PITJT | VIT |PIIJ | VIT| PITJT| VIT | PIIJ
Jlexuuun 14 14 | 14 | 14 28 28
IIpakrnueckue 14 14 | 14 | 14 28 28
[Tpuém 3adera c oreHKOM - - 1,251 1,25 1,25 1,25
[Tpuem 3ayera 0,151 0,15 - - 0,15 0,15
KonTakrHas padora
oOydJaronmxcs ¢ 30,151 30,15(31,25|31,25 61,4 61,4
npernojaBareneM (ayauTopHast)
KCP 2 2 2 2 4 4
Cam. pabora 77,85(77,85| 51 | 51 128,85 | 128,85
KonTpoan - - [25,75[25,75 25,75 | 25,75
Utoro 108 | 108 | 108 | 108 216 216




(3aounasi popma)

Ne kypcoB
Bun zagsatuii 1 2 3 4 Hroro
VIT | PILJ | VIT | PIIA | VIT |PILT| VIT|PIIJA| VII PIIJT
Jlexuuun 4 4 4 4 8 8
[IpakTuueckue 4 4 4 4 8 8
IIpuem 3auera 0,151 0,15 | 0,15 | 0,15 0,3 0,3
KonTakrnas pabora
oOyJarommxcst ¢ 8,15 | 8,15 | 8,15 | §,15 16,3 16,3
npernojaBareseM (ayIuTopHas)
Cam. pabota 98 98 98 98 196 196
KonTpons 1,85 | 1,85 | 1,85 | 1,85 3,7 3,7
Uroro 108 | 108 | 108 | 108 216 216
CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHbI
(ounasi popma)
Kon HanmMeHoBaHnue pa3jiesioB U TeM
Cemecrp | YacoB | KomneTeHIiuu
3aHAT. /Buj 3aHsaATHA/
Pazgen 1. CTtparernyeckuii MeHeKMEHT
1.1 CyLHOCTh CTPaTETUYECKOro YIPABJICHUS OpraHu3aluen 2 2 YK-1.2,YK-1.3
/Jlex/
1.2 Ponb CTpaTeruu B TIPUHATHA ONTUMAJTBHBIX 2 2 YK-1.2, YK-1.3
VIpaBICHYECKUX PEUICHHH. Y paBieHuecKass CUTyalys JJist
anamma /T1p/
1.3 CyIHOCTh CTpaTEeTHYECKOro YIpaBICHUS OpraHM3alven 2 8 VK-1.2, YK-1.3
/Cp/
1.4 OCOOCHHOCTH ~ CTpPaTerMIECKOro  MEHE/KMCHTa  Ha 2 2 VK-1.2, YK-1.3
npeanpusaTusx AIIK /Jlex/
1.5 OCOOCHHOCTH  CTpPaTerMuecKoro  MEHEJ)KMEHTa  Ha 2 8 YK-1.2, YK-1.3
npennpusitusax AITK /Cp/
1.6 | CrpaTernyeckue acmeKThl yrpaBieHus npoektamu /JIex/ 2 2 YK-1.2, YK-1.3
YK-2.1, VK-2.2
1.7 CrpaTerndeckue acrieKThl yrpasieHus nmpoekramu /Cp/ 2 4 VK-1.2, VK-1.3
VK-2.1,YK-2.2
1.8 [Tonmurrka B3auMOAEHUCTBUS TPEINPUATHS 2 2 VK-1.2, YK-1.3
C BHEIIHEHN cpenoi
Jlex/
1.9 Crparernueckuii aHAIIN3. KonvuecTBennsIit u 2 2 VK-1.2, YK-1.3
KaueCTBEHHbIN aHam3 Makpocpenl oprammsaimu. PESTE-
anamm3 /Tlp/
1.10 | IHonuruka B3auMOAEUCTBUS NPEANPHUATHUS 2 8 YK-1.2, YK-1.3
¢ BHemHel cpenoii /Cp/
1.11 | Buyrpennsis cpena opranmamy. SNW-aHamm3 — Kak 2 2 YK-1.2, YK-1.3
MHCTPYMEHT HCCJeI0BaHus BHyTpeHHer cpeanh» /I1p/
1.12 | KonmmyecTBEHHBINA 1 Ka4€CTBEHHBIN aHAIN3 MUKPOCPEIBI 2 2 VK-1.2, YK-1.3
opranmarmy. AHamms 5 cun M. [oprepa /Ip/
1.13 | KonruecTBEeHHBIN U Ka4€CTBEHHbIIM aHAJIM3 MUKPOCPEIbI 2 8 YK-1.2, YK-1.3
oprammami. Anamms 5 cwnt M. [oprepa /Cp/
1.14 | SPACE-anamu3 kak HHCTPYMEHT COBMECTHOI'O M3Y4EHHUs 2 2 YK-1.2, YK-1.3




MaKpo- U MUKpocpeasD» /11p/

1.15 | SPACE-ananu3 Kak HHCTPYMEHT COBMECTHOIO M3Yy4CHUS 2 6 YK-1.2, YK-1.3
MaKpo- ¥ MUKpocpeas» /Cp/
1.16 | CoBMecTHOe M3ydeHHE BHEIIHEH 1 BHYTPEHHEH CpeIbl 2 2 VK-1.2, YK-1.3
opranmarmn. Meton SWOT-anammza /I1p/
1.17 | CoBMecTHOE U3yueHHE BHEIIHEN U BHYTPEHHEN Cpeibl 2 8 YK-1.2,YK-1.3
oprammamym. Meron SWOT-anamma /Cp/
1.18 | Pazpaborka ctpaterun komnanmm /JIex/ 2 2 YK-1.2, YK-1.3
1.19 | Pa3paborka ctparernm kommnanmu /T1p/ 2 2 YK-1.2, YK-1.3
1.20 | Pa3paborka crpateruu komnanuu /Cp/ 8 YK-1.2, VK-1.3
1.21 | CrpaTeruu npeanpusiTUid pa3auaHbIX oTpacieit /Jlex/ 2 2 VK-1.2, YK-1.3
1.22 | CrpaTeruu npeinpusiTUiA pa3iandHbIX oTpaciueit /Cp/ 2 9,85 | YK-1.2,VK-1.3
1.23 Peanuzanys CTpaTeruy Hp eAnp uatust /J1ex/ 2 2 YK-1.2, YK-1.3
1.24 | Peammsamms ctpareruu npeanpustus /Cp/ 2 10 VK-1.2, VK-1.3
Paznen 2. [IpoexkTHBI MeHeXKMEHT
2.1 CyIIHOCTH Y COJIep)KaHNe MPOSKTHOrO yrnpasieHus /JIex/ 3 2 VK-2.1, YK-2.2
2.2 | CymHocTb u coiepkanre poekTHoro yrpasienust /[1p/ 2 YK-2.1, VK-2.2
2.3 CymHOCTh U cofieprkaHre MPoeKTHOro yrpasierus /Cp/ 3 8 YK-2.1, YK-2.2
2.4 | XXy3HeHHBIN MK MPOEKTa M €T0 OCHOBHBIE (ha3bl /JIek/ 2 YK-2.1,VK-2.2
2.5 JK¥B3HEHHBII MK TIPOEKTa U ero ocHOBHBIE (asbl /I1p/ 3 2 YK-2.1, YK-2.2
2.6 | Xi3HeHHBIN MK MPOEKTa M €TO OCHOBHBIE (hasbl /Cp/ 8 YK-2.1,YK-2.2
2.7 OKkpyxeHHe TIPOeKTa. Y YacTHUKH npoekTa /JIek/ 3 2 YK-2.1, VK-2.2
2.8 OxkpyxeHre npoekTa. YuacTHUKHU rpoekta /I1p/ 2 YK-2.1,VK-2.2
2.9 OxkpyxeHre npoekTa. Y yacTHUKH npoekTa /Cp/ 8 VK-2.1, YK-2.2
2.10 | Ynpasienue koMaHmo# npoekra /JIex/ 3 2 YK-2.1, YK-2.2,
VYK-3.1, VK-3.2
2.11 | YmpaBnenue koMmannoi npoexra /I1p/ 3 2 YK-2.1, YK-2.2,
YK-3.1, YK-3.2
2.12 | YopaBnenne xomannoi npoekra /Cp/ 3 9 YK-2.1, VK-2.2,
YK-3.1, YK-3.2
2.13 | Merons! ynpapieHus iepcoHanom /Jlek/ 2 OIIK-6.1
2.14 | Merons! ynpaenenust niepconasiom /I1p/ 2 OIIK-6.1
2.15 | Merons! ynpaenenus: iepconaiom /Cp/ 8 OIIK-6.1
2.16 | Ocnosbl opranusanuu npoussoacTea /Jlex/ 3 4 OIIK-6.1
2.17 | OcnoBer opranusamuu npoussoctea /IIp/ 3 4 OIIK-6.1
2.18 | OcnoBBI Opranuzanuu npoussoactea /Cp/ 3 10 OIIK-6.1
Koutpois /K/ 25,75
KonraktHast pabota mpu npueme 3auera /K/ 0,15
KontaktHasi paboTa npu npueme 3adeta ¢ oneHkoi /K 1,25




(3aounas ¢popma)

Kon

HanmenoBaHue pasaesioB H TEM

Kypc Yacos | Komnete Huumn
3aHAT. /Bun 3ansATHSA/
Paznen 1. CTtparermyeckmii MeHeKMEeHT
1.1 CylHOCTh CTpaTETUYECKOro YIpaBJeHUs OpraHu3almeit 1 2 YK-1.2, YK-1.3
/JTex/
1.2 CylHOCTh CTPaTETHYECKOrO YIPaBICHUS OpraHm3aImei 1 8 YK-1.2, YK-1.3
/Cp/
1.3 OCOOCHHOCTH  CTpPaTerMiecKoro  MEHE)KMEHTa  Ha 1 10 YK-1.2, YK-1.3
npennpusitusax AITK /Cp/
1.4 CrpaTrermieckue acteKThl ynpasieHus npoexramu /Cp/ 1 10 YK-1.2, YK-1.3
YK-2.1, YK-2.2
1.5 Tlonurrka B3auMOACUCTBUS MPEAIPUITHSL 1 2 VK-1.2, YK-1.3
¢ BHemHe# cpejoi /Jlex/
1.6 Crparerndeckuii aHAII3. KomuecTBennsrit " 1 2 YK-1.2, YK-1.3
KayeCTBEHHbIM aHaim3 Makpocpensl opranmzayy. PESTE-
anams /TIp/
1.7 Bayrpenmsiss cpema oprammaimm. SNW-asamm3  Kak 1 10 YK-1.2, YK-1.3
WHCTPYMEHT UCCIICI0BaHNI BHyTpeHHEH cpenbl» /Cp/
1.8 KomnuuecTBeHHbIN 1 KaueCTBEHHBIN aHATIM3 MUKPOCPE b 1 10 YK-1.2, YK-1.3
oprammaipm. Anams 5 cwt M. [oprepa /Cp/
1.9 SPACE-anam3 kKak MHCTPyMEHT COBMECTHOTO M3y4SHHS 1 10 YK-1.2, YK-1.3
MaKpo- 1 MuUKpocpens» /Cp/
1.10 | CoBMecTHOe U3y4eHHEe BHEIIHEW 1 BHYTPEHHEN CpeJlbl 1 2 YK-1.2, YK-1.3
oprammsaipm. Meton SWOT-anamza /I1p/
1.11 | CoBmecTHOe U3y4yeHHe BHEIIHEW 1 BHYTPEHHEHN CpPeJlbl 1 10 YK-1.2, YK-1.3
oprammaipm. Meton SWOT-anammsa /Cp/
1.12 | Pa3paborka cTparerun komnanuu /Cp/ 1 10 | YK-1.2, YK-1.3
1.13 | CrpaTeruu npeinpusiTUiA pa3iandHbIX oTpaciueit /Cp/ 1 10 YVK-1.2, YK-1.3
1.14 | Peammsaums crpareruu npennpustus /Cp/ 1 VK-1.2, YK-1.3
Paznen 2. IIpoeKkTHBI MeHeXKMEHT
2.1 CyIHOCTH Y cofiepkaHue MPOSKTHOro ynpapieHus /JIex/ 2 2 VK-2.1, YK-2.2
2.2 | CymHocTb 1 copepkanre NpoeKTHoro ynpasienus /I1p/ 2 2 YK-2.1,VK-2.2
2.3 CyIIHOCTE ¥ cofiepkanue TpoeKTHOro ynpasnenus /Cp/ 2 16 VK-2.1, YK-2.2
2.4 JKy3HeHHBIH MK TIpoeKTa 1 eTo ocHOBHBIE (passl /[1p/ 2 2 YK-2.1, YK-2.2
2.5 JKy3HeHHBIN MK MPOEKTa M €T0 OCHOBHBIE (pasbl /Cp/ 2 16 YK-2.1, YK-2.2
2.6 OxpyxeHue npoekTa. Y yacTHUKHU rpoekra /Cp/ 2 16 YK-2.1, YK-2.2
2.7 VYparienue KoMaHIou rpoekra /Jlex/ 2 2 YK-2.1, YK-2.2,
YK-3.1, YK-3.2
2.8 | Yopaenenne xomannoii npoekra /Cp/ 2 16 | YK-2.1,YK-2.2,
YK-3.1, VK-3.2
2.9 | Merons! ynpasnenus nepconaioM /Cp/ 2 16 OIIK-6.1




2.10 | OcnoBel opraruzamuy npoussoacTsa /Cp/ 18 OIIK-6.1
Koutposs /K/ 1,85
KonraktHast pa6ota mpu mpueme 3auera /K/ 0,15
KonTtaktHast pa6oTa npu npueMe 3aueTa ¢ oueHkoi /K 1,25

Peanuzanus mporpammsl

MHTEPAKTUBHOM GopM 00ydeHUs Ha MPAKTUYECKUX 3aAHATHUSX.

IIpuiaoxenue 1

5. ®OHJl OHEHOYHbBIX CPEACTB

JUCHUATIIUHBI (MOIYJIST)

npeamojaractT HCIO0Jb30BaHUC TpaﬂHHHOHHOﬁ,

aKTUBHOU U

6. YHEBHO-METOINMYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE

6.1.1. OcHoBHas TUTepaTypa
Ne ABTOpHI, W3 narenscTBo,
3arnaBue KonuuectBo
n/n COCTaBUTEIIHN TOJI
J.1 Crparternueckuii MEHEHKM EHT: yueOHoe
Axvacsa PIL nocobue/AxmaeBa P.M. — Mocksa: Pycaiinc, 2020. - M: Pycaiinc, 3BC
251 c. - Pexxum noctyna: https://book.ru/book/93515. 2020. BOOK.ru
- 3arm. ¢ 9KkpaHa.
J1.2 CrpaTernveckuii MEHE[DKMEHT: y4eOHoe mocobue /
Hxyxa B.M., Kyxosckas H.IL, Koxun A.H, M.: KioPyc, SEC
xyxa BM. [lranosa U.C. — Mocksa: KnoPyc, 2019. — 282 c. - 2019 BOOK 1u
Pexxum poctymna: https://book.ru/book/929756. - 3armn. ’
C 9KpaHa.
JI.3 | Tlapaxuma B.H. | Crparernueckuii menemxMenT: yaeOnuk / B.H. M.: KuoPye, 9BC
Mapaxuna, A.C. Makcumenko, C.B. Tlanacenxko. - 2017 BOOK.ru
Mocksa: KnoPyc, 2017. — 496 c. - [Ins 6akanaBposB. -
Pexxum noctyma: https://www.book.ru/book/920261. -
3ar. ¢ 3KkpaHa.
J1.4 | Benpiit, EM. Vipasnenue npoeKkTamu (C TPAKTHKyMOM ) : y4eOHHUK M.: KuoPyc, 3BC
/ bensrit EM. — Mocksa : KaoPyc, 2019. — 262 c. - 2019 BOOK.ru
Pexxum moctyma: https://book.ru/book/931302. - 3ar.
C 9KpaHa
6.1.2. /lonoJiHUTEIbHASL JIUTEPaTypa
Ne ABTOpHI, WsnatenscTBO, Komuects
3arnaBue
n/n COCTAaBHTEIHN TOJ 0
JI2.1) dymmn M.H. CrpaTernveckiii MEHEDKMEHT: yaeOHoe mocobue / M.: KnoPyc, 3BC
M.H. lymun, H.B. JlscaukoB u np. - Mocksa: 2016
KuoPyec, 2016. - 254 c. - JIns 6akanaBpoB. - Pexum BOOK.1ru
noctyma: https://www.book.ru/book/918003. - 3ar. ¢
9KpaHa.
J12.2| 3ununy, JI. B. Crpaternueckuii MeHeDKMeEHT: yaeOoHoe mocobue / JI. | Omck: Omckuii | OBC Jlanp
B. 3unmny, E. A. ActamoBa. — Omck : Omckuii ['AY, T'AY, 2015
2015. — 162 c. - JlaHb: 31€KTpOHHO-OHOMIOTeYHAS
cucteMa. — Pexxum goctyna:
https://e.Jlanbook.com/book/115928 .- Jns aBTOpH3.
10JIb30BaTEJICH.
JI2.3| Jlozuk H.®. CrpaTernueckuii MeHEDKMEHT : yueOHoe mocodue / M.: Pycaiinc, 9BC
H.®. Jlo3uk, M.H. Ky3una, JI.B. Ilaperopomues, 2017 BOOK.ru
A.A. CemenoBa nof o6l pen. - Mocksa : Pycaiinc,
2017. - 152 c. - Pexxum moctyma:
https://www.book.ru/book/925939. - 3armn. ¢ skpaHna.



https://book.ru/book/929756
https://e.lanbook.com/book/115928

J12.4| Tpubos, A.0. IIpoexrHbrit anam3: yaebHoe mocobue / ['pubdos A.D. M.: KuoPyc, 9BC
— MockBa: KuoPyc, 2020 — 350 c. — 2020 BOOK.ru
(MarucTpaTypa). Pexxnm JIOCTyTIA:
https://book.ru/book/933990 - 3arn. c 3kpana.
6.1.3. MeTonnyeckue pa3paboTKu
Ne ABTODHI, WsnatenscTBO, Komuects
3arnaBue
n/m COCTaBHTEIHN TOJ 0
JI3.1] Xoxpuna O.M. XoxpuHna, O. M. CtpaTernueckuii MeHEDKMEHT. Bpsinck: Uzn-Bo 9bC
AHaIMTHYECKHUE METOJIbl U MOJICIN: Y4eOHO - Bpsauckuii 'AY, | Bbpsanckuii
METOIMYeCKOe MOCOOUeE TSI MPAKTHISCKUX 3aHATAN U 2019 Ay
CaMOCTOSITeTIEHOW pabOTHI CTYACHTOB HAIPaBICHUS
noarotoBku 38.03.02 MeHemKMEHT BceX Gopm
o6yuenus / O. M. Xoxpuna. - bpsuck: U3a-Bo
Bbpanckuii I'AY, 2019. - 58 ¢. — Pexum nocryna:
http://www.bgsha.com/ru/book/673072/— 3arm. ¢
JKpaHa.

6.2. IlepeueHb npo( eccoHAJBHBIX 023 JAHHBIX U HH( OPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Komnstotepnast uHdopmarimonHo-npaBoBas cucrema «Koncynasrantl Lmoc»

2. Ilpodeccronansuas cnpaBoyHas cuctema «TexakcrmepT»

3. OdunmanbHBIN HHTEPHET-MOPTANT 0a3bl TAaHHBIX MPaBOBOM MHGOpMaIuu http:/pravo.gov.ru/

4. Iopran @enepanbHbIX FOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAaHJAPTOB BBICIIETO
obpazoBanwus http/fgosvo.ru/

5. lopran «HbopMalMOHHO-KOMMYHUKAIMOHHbBIE TEXHOJIOTHH B 00pa3oBaHUN»
http//www.ict.edu.ru/

6. Web of Science Core Collection nonutemaruueckas pedepaTuBHO-O01OIMOTpaduueckas u
HayKkoMeTpudeckas (OmbmroMerpuyeckas) 6a3a qaHHbIX http//www.webofscience.com

7. IlomnotekcToBbIi apxuB «HarmonansHbli DiiekrpoHHO-MHpopmamonnsiii Koncopumym»
(HOUMKOR) httpsv//neicon.ru/

8. ba3bl nanHbIX M3aaTenscTBa Springer https//link. springer.com/

6.3. IlepeyeHb MPOrpaMMHOT0 O0ecHeveHUst

OC Windows 7 (moanucka Microsoft Imagine Premium ot 12.12.2016). Cpoxk aeiicTBHS TUIIEH3UU —
OeccpodHoO.

OC Windows 10 (mogmucka Microsoft Imagine Premium ot 12.12.2016). Cpok AelicTBUs JTUIEH3UH
— OeccpoyvHO.

MS Office std 2013 (kouTtpakr 172 ot 28.12.2014 ¢ OOO AnbTA mitoc) Cpok neHCTBUS JTUICH3UN —
OeccpodHo.

Oducuprii maker MS Office std 2016 (Horoop Tr000128244 ot 12.12.2016 ¢ AO CodrJlaiin
Tpetin) Cpok AeHCTBHS JIUIIEH3UU — OECCPOYHO.

PDF24 Creator (Pa6ota c pdf daiinamu, geek Software GmbH). CBoboano pacmpoctpansiemoe I10.
Foxit Reader (IlpocmoTp noxkymeHToB, OecrnatHas Bepcus, Foxit Software Inc). Coboano
pacnpoctpansiemoe 110.

Koncynbrant IImtoc (cipaBouno-npaBoBas cuctema) (I'oc. kontpakr Ne41 ot 30.03.2018 ¢ OOO
Anbsiac) Cpok IefcTBUS TMLIEH3UU — OECCPOUHO.

6.4. MeToauueckue yKa3aHusl 10 0CBOEHUIO UCHUILTHHBI

Ipuiao:xkenue 2


https://link.springer.com/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIIMHBI (MOAYJISA)

HanmeHoBaHue moMeTeHuid Jist POBEACHUS BCEX BHIOB yaeOHOM
JeSATeIbHOCTH, TIPeTyCMOTPEHHON yIeOHBIM TUTAHOM, B TOM YHCIIE
TIOM EIIEHMS 1Tl CAMOCTOATENBHOM paboThI, C yKa3aHUEM TepeyHs
OCHOBHOTO 00OpYJOBaHMS, YaeOHO-HATIITHBIX TIOCOOMI 1
HCTIONIB3YEMOI0 TIPOrPaMMHOT0 00ecTiey eHHs

Anpec (MeCTOIONOKEHUE )
MOMEUICHUN JUJISl IPOBEJCHUA
BCEX BHAOB yueOHON
JeSATEIbHOCTH,
MPEyCMOTPEHHOH Y4eOHBIM
TJTAHOM

Yueonasn ayoumopua ona npoeedenusn 3anamuil 1eKYUWOHHO20 munda,
NPAKMUYECKUX 3aHAMUIL, ZDYRNOBBIX U UHOUGUOYATbHBIX KOHCY IbMAYUl,
meKyu{ezo KOHmponsa u RPomMedcymounon ammecmayuu: 1-203
Ocnosnoe obopyoosarue:

CrermammsupoBanHas MeOenb Ha 18 TocajovHbIX MeCT, JOCKa HACTEHHAs,
kagenpa, pabouee MecToO MpenoaaBaTes.

Xapaxmepucmuxa ayoumopuu:

MepeHOCHOE MYJbTUMEINHHOE 000pyIoBaHue (HOYTOYK, MYJIbTUM €IHIHBIN
npoektop BENQ MP623, skpan ScreenMedia).

Yyebno-naecnsonvie  nocodbus, obecneuusaiowue  memamuyeckue
unIOCMpayuyu no OUCYUNIUHe:

y4eOHO-uHpopMaIMOHHbI i cTeH : CTpaTerndecKuii MeHe KM eHT

VYyeOHble IakaThl O BCEM pa3/iesiaM JIHUCLMIUIMHBI, y4eOHo-MeToqecKas
JuTeparypa.

Yueonaa ayoumopus o0na npoeedeHus npaAKmMuUecKUx 3aAHAMULL,
ZPYRROGBIX U UHOUGUOYAIbHBIX KOHCYIbMAUUIl, MEeKYuje20 KOHMPOoua u
npomedxicymounoi ammecmauuu: 1-204

OcHogHoe obopydosanue:

Criermanm3upoBanHas: MeOenb Ha 24 mocaJOYHbIX MECTa, J0CKa HACTEHHAS,
kadepa, pabouee MECTO MPEToIaBaTes.

Xapaxmepucmuxa ayoumopuu:

[TepenocHoe MynbTUMeaUHOE 000pya0BaHKe (HOYTOYK, MYJIbTHM €IHIHBINA
npoektop BENQ MP623, skpan ScreenMedia)

KomnbrorepHsiii knacc Ha 12 pabodux MECT € BBIXOJIOM B JIOKQJILHYIO CETh U]
WUHrepHeT, K DOIEKTPOHHBIM Y4eOHO-METONHMYECKHUM MaTepuaiaM U
AIIEKTPOHHON HMHPOPMAIMOHHO-00pa30BaTENLHON Cpeie.
Jluyenzuonnoe npoecpammmoe obecneuenue:

OC Windows XP (mogmmicka Microsoft Imagine Premium ot 12.12.2016).
Cpok meiicTBuYs IMIEH3UN — 0€CCPOTHO.

Odwmcnsrii maker MS Office std 2010 ({orosop 14-0512 ot 25.05.2012)
Cpok meiicTBusI TMIIEH3MH — 0€CCPOYHO.

Jluyen3uonnoe npocpammHoe obecnedenue OmeyecmgeHH020
npou38oocmea:

1C:IIpennpusitre 8 (Jlnnensuonnsiii norosop 2205 or 17.06.2015)
Project Expert (Horosop Tr000128238 ot 12.12.2016)

Oxonommueckuii anamms 4.0 (Iorosop 2007\158 ot 23.10.07)

STADIA 8 ([lorosop 08-1013 ot 14.10.2013)

C60600H0 pacnpocmparnsiemoe npoepammHoe obecneyenue:
Sunexc.bpaysep

Ilomeuyenun Onsa xpanenus u npoPYuUIAKMuULecKo2o 00CyHCUBaHus
yueonozo ooopyoosanus - 3-315, 3-303

OcHaIleHb! CIICTMATM3UPOBAHHON Me0ebIO (CTOIMBL, CTYJIbSI, MIKa(bI ¢
MHCTPYMEHTaMHU AJIs1 PEMOHTA U MPOPUIAKTUIECKOr0 00CITyKUBaHUS
yaeOHOro 000pyIOBaHNSI )

Ilomewienun ona camocmoamebHol padomoi:

243365, bpanckas obnacms,
Buvizonuuckuii pation, c. Kokuno,
yi. Cogemckas, 0.2a

YumavHblil 3a,1 HAYYHOU OUOIUOM EKUL




OcnosHoe 060py0doeare u mexHuYecKue cpeocmaed 00yue s
CrietmammupoBanHass Mebenb Ha 100 moca1I0uHBIX MecCT, J0CKa HACTEHHAS,
kadepa, paboyee MECTO Mpero1aBaTes.

15 KOMTILIOTEPOB C BBIXOJIOM B JIOKAJIbHYIO CETh 1 IHTEpHET, AIICKTPOHHBIM
y4eOHO-METOAMIECKIM MaTepraiaM, On0IMOTEYHOMY JIEKTPOHHOMY
Kartaiory, pecypcam ObC, K aneKTpoHHON HMH(POPM ALIMOHHO-
00pa3oBaTEeILHOM cpeie.

Jluyen3zuonnoe npoecpammmoe obecneuenue:

OC Windows 10 (Konrpaxkt Ne52 01.08.2019 ¢ Dxctpum Komm). Cpok
JIEUCTBUS JIVIICH3MH — OECCPOUHO.

Jluyen3zuonnoe npocpammHoe obecnedenie omeyecmgeHH020
npou3zeoocmsa.

Koncymeranr [moc (cnpaBouno-mpaBoBas cuctema) (I'oc. koaTpakT Nod1
ot 30.03.2018 ¢ OO0 Anbsiac). Cpok IeHCTBYS JMICH3UH — OSCCPOTHO.
C60600H0 pacnpocmparnsiemoe npoepammHoe obecneyenue:

LibreOffice (cBoO6omHO pacnpocTpansiemoe 110).

Yueonas ayoumopus 1-204

Ocnosnoe obopyoosanue:

Crelmamm3rpoBaHHasi MeOelb Ha 24 1ocaIouHbIX MeCTa, J0CKa HACTCHHAS,
kadeapa, pabouee MECTO MPenoaBaTelis.

Xapaxmepucmuka ayoumopuu:

[TepenocHoe MynbTUMEUIHHOE 000pyI0BaHke (HOYTOYK, MYyJIbTHM €TUHHBIHA
npoekTop BENQ MP623, skpan ScreenMedia)

Komnbrorepnsiii kiacc Ha 12 paGodux MECT € BBIXOJOM B JIOKQJIBHYIO CETh U]
WHrepHeT, K 9JMEKTPOHHBIM Y4€OHO-METONMYECKMM MaTepHaiaM |
ANIEKTPOHHOM MH(POPMAIMOHHO-00pa30BaTEILHON Cpe/ie.

Jluyenzuonnoe npoecpammmoe obecneuenue:

OC Windows XP (moamicka Microsoft Imagine Premium ot 12.12.2016).
Cpok meiicTBus JIMIIEH3MH — 0€CCPOTHO.

Oducnpnii maketr MS Office std 2010 ([Jorosop 14-0512 ot 25.05.2012)
Cpok neicTBus IMIEH3UN — 0€CCPOYHO.

Jluyen3zuonnoe npocpammHoe obecneuetue 0meyecmgeHH020
npouU3800cmea.

1C:IIpennpusite 8 (Jlmmensnonnpiit moroop 2205 ot 17.06.2015)

Project Expert (Horosop Tr000128238 ot 12.12.2016)

OxoHomuueckuit aHam3 4.0 (Jorosop 2007\158 or 23.10.07)

STADIA 8 (dorosop 08-1013 ot 14.10.2013)

C80600H0 pacnpocmp ansemoe NPpocpamMmHoe obecneyerue:
Sunexc.bpaysep

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O IMTPOLHECCA AJIs JIUIL C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 3/10POBbsI 1 UTHBAJIN10B
® JJIA CIICIIBIX U CJIa60BI/II[$II_]_I[/IXI
- JIEKITUHA OOPMIISIFOTCS B BHJIE JICKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C ITOMOIIBIO KOMITBIOTEpa CO
CHeIUaTN3uPOBAHHBIM MIPOTPAMMHBIM 00ECTICUCHHEM;
- IMACBMCHHBIC 3alaHHW BBIIIOJIHAKOTCSI Ha KOMHBIOTepe (610] CHGHI/IaJH/ISI/IpOBaHHBIM HpOIpaMMHbIM
obecrieueHreM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHAMBUIYaIbHOE paBHOMEpHOE ocBeleHue He Mmenee 300 mokc;
- Ui BBITIOJIHCHHS 3aJIaHUS TP HEOOXOJMMOCTH TPEIOCTABIISETCS YBEIMYMBAIOIIEE YCTPOUCTBO;
BO3MOYKHO TaKOKe MCIOJb30BaHNE COOCTBEHHBIX YBEIMYMBAIONIMX YCTPOMCTR;
- TUCbMEHHBIE 3a/1aHUsI O(OPMITSIFOTCS YBETHUYCHHBIM IPUQPTOM;
- 9K3aMeH U 3a4€T NPOBOJATCS B YCTHOM (pOpMe MM BBINOJHSAIOTCA B MUCBMEHHON (opme Ha
KOMITBIOTEPE.
e JUIS TIYXUX U CIA0OCTBIMIAIIIX:




- Jexuuu OoQOpPMIIIIOTCS B BHUJE OJEKTPOHHOIO  JOKYMEHTa, JMOO IPEJOCTaBIIAETCS
3BYKOYCUJIMBAIOLIAs anmnapaTypa WHIUBUIyaIbHOTO MOJIb30BAHMUS;

- MIChbMEHHBIE 3aJ]aHUsI BHITIOJIHAIOTCS. HA KOMIIBIOTEpE B MUCBbMEHHOM (opme;

- 5K3aMeH M 3a4€T MPOBOJSITCS B MHCbMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO IPOBEJCHUE B
(dopme TeCTHPOBAHUS.

e IS JIWI] C HAPYIICHUSIMUA OTIOPHO- IBUTATEIIFHOTO armapaTra:

- JeKUMH OQOPMIISIOTCS B BUAE JIEKTPOHHOIO JTOKYMEHTA, JOCTYITHOIO C MOMOIIBIO KOMIIBIOTEpA CO
CTIEHATU3UPOBAHHBIM IIPOTPAMMHBIM 00ECTICYCHUEM;

- TUChMEHHBIC 33aJaHMs BBITTOJIHSAIOTCS HAa KOMIBIOTEPE CO CIIEIHATM3UPOBAHHBIM IPOTPAMMHBIM
obOecIieyeHneM;

- DK3aMEH M 3a4€T MPOBOJATCS B YCTHOH (OpMe MM BBINOJHSIOTCS B MHUCBMEHHOW (opme Ha
KOMIIBIOTEpE.

ITpu HEOOXOIMMOCTH MpEeTyCMATPUBACTCS YBEIMUYEHNUE BPEMEHU ISl IOATOTOBKU OTBETA.
[lpouenypa mnpoBeNeHHS] MPOMEKYTOUHOH aTTecTanuH s OOyJaloUMXCS YCTAaHABIMBAECTCS C
YIETOM WX WHIUBUYABHBIX MICUX0(M3UUECKAX OCOOCHHOCTEH. [IpoMexyTOUHAas aTTeCTalus M OKET
MIPOBOAUTHCS B HECKOJIBKO ATAIIOB.

[lpy mpoBeaeHMHM TPOLENYphl OIEHUBAHMS  PE3YISTaTOB  OOydeHHS IMpeaycMaTpHBaeTCS
HCIOJIb30BaHNE TEXHUUYECKUX CPEJICTB, HEOOXOANMBIX B CBS3U C MHAUBHUAYAIbHBIMU OCOOEHHOCTSIMU
oOydaronmxcs. OTH CpeICTBa MOTYT OBbITh IPEAOCTAaBIEHbl YHHUBEPCUTETOM, WM MOTYT
MCIIOJIB30BATHCS COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[lpoBeneHue mnpouenypbl OLICHUBAHUS pPE3YITaTOB OOydeHMs JOIYCKAETCSl C HMCIOJIb30BAHHEM
JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHII.

O6ecnieunBaercs n0cTyn K MHGOPMAMOHHBIM U Oubnnorpaduueckum pecypcaM B cetu MHTepHeT
I Kakaoro oOywaromerocs B ¢GopMax, aJalTHPOBAHHBIX K OrPaHMYEHUSM HX 3/10pOBbSI U
BOCIPUATHUS HHPOPMALINH:

e I CJENbIX U CIA00BUIANMX:

- B IIeyaTHO! (popMe yBETMUEHHBIM MPUPTOM;

- B (bopMe 3JIEKTPOHHOTI'O IOKYMEHTA;

B dopme ayamodaiina.

e I DIYXUX M cIabOoCTbIIANMX:

B Me4aTHOU dopme;

- B popMe 3JIEKTPOHHOIO JOKYMEHTA.

e IS OOYJAIONMXCS C HAPYIICHUSIMH OIOPHO-IBUTATEILHOTO arrapaTra:

B IeYaTHOU (opme;

- B (popMe IIEKTPOHHOTO JIOKyMEHTA;

B dopme ayamodaiina.

VYueOHble ayAMTOpPUM JUIs BCEX BHUJOB KOHTAKTHOW M CaMOCTOSITEIbHOH pPabOThl, HaydHas
OubnuoTeka M WHBIE MOMEUICHHS Ui OOY4eHHs OCHAIECHBI CIENUaIbHBIM 000pYIOBaHHEM U
Y4eOHBIMU MECTAMH C TEXHUYECKUMHU CPEICTBAMH OOYUCHHS:

e IS CJENBIX U CIIA00BUIANMX:

- 3JIEKTPOHHO-OITUYECKOE YCTPOIMCTBO aocTyna K uHdopmanuu s aul ¢ OB3 npennazHaueHo s
YTE€HUS U IPOCMOTPa U300paXKEHUH JTFOABMU C OCIa0JIEHHBIM 3pEHUEM.

- CNEeUMATU3UPOBAHHBIA MPOrPAMMHO-TEXHUUECKUM KOMILIEKC ISl ClaboBUIAIMX. (aynuTopus 1-
203)

e I MIYXUX M cIaboCbIIANMX:

- aBTOMaTHU3MPOBAHHBIM Pa0OYMM MECTOM JUIsl JIFOJCH ¢ HapyIIEeHUEM ClyXa U cIa0oCbIIaNMX;

- AKYCTUYECKHI yCHIINTENb U KOJIOHKH;

- UHJMBUIyaJIbHbIE CUCTEMBI YCUIICHUS 3BYKa

«ELEGANT-R» mpuemuuk 1-cropoHHel cBsizu B Auamnazone 8§63-865 MI'n

«ELEGANT-T» nepenaTunk

«EBasy speak» - MHIYKIMOHHAs METIS B IUIACTMKOBOM OIJIETKE Ui OECHPOBOIHOIO MOAKTIOUEHUS
YCTPOMCTBA K CIIYXOBOMY ammapary ci1a0oCIbIIIAIIETo



Mukpodon nernuunbliii (863-865 MI'1y), Hengda

MuxkpodoH ¢ orosioBeeM (863-865 MI'1)

- TPYIIIOBBIE CUCTEMBI YCHIICHHUS 3BYKA

-IlopTatuBHas ycTaHOBKa OECIIPOBOAHOI mepenaun nHQopMannm.

e 11 0OYJaIONMXCsl C HapYIIEHUSIMH OIOPHO-IBUTATENILHOTO arrapara:

- IePEBUKHBIMH, PETYITHPYEMBIMH dproHoMuueckumu napramu CU-1;

- KOMITBIOTEPHON TEXHUKOH CO CHEIHATIbHBIM TPOrPaMMHBIM 00eCTIEYEHUEM.



[Tpunoxxenue Nel

DoH/ OLEHOYHBIX CPEACTB

110 JUCHUIIJINHE
«CrpaTernyeckuii MeHeIKMeHT Ha npeanpusaTusax AITK»

Hampasnienue noarotroku 35.04.06 ArpouHkeHepust

[Iporpamma marucTparypbl TeXHUYECKUE CUCTEMBI M TEXHOJOTHUU B arpoOU3HeCe

KBamudukanus MarwucTtp



1. TACIIOPT ®OHJA OLHEHOYHbLIX CPEACTB

Hanpasnenue nogrorosku  35.04.06 ArpouHskeHepus

IIporpamma Maructparypsl TeXHUUYECKHNE CHUCTEMbI U TEXHOJIOTUHU B arpoOu3Hece
KBanudukanms Maructp

dopMa NpOMEXKYTOUHOM aTTECTALUN: 3a4€T, 3a4eT C OLICHKOU

2. IEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI W 3TAIIbI X ®OPMHUPOBAHUS

2.1 KomnereHuuu, 3akpemiéHusie 3a nucuuniantoi OIIOII BO

Mzyuenune aucuuiinabl «CTpaTernyeckuii MeHeKMeHT Ha nipeanpusatusx AIIK» nanpasieHno
Ha GOPMHUPOBAHUE KOMIIETEHIIU

VYHuBepcanbHble KOMIIETEHIIUH:

YK-1 - CriocoOeH OCyIIECTBIATh KPUTHUYECKUN aHAIU3 TMPOOJIEMHBIX CUTYallHii Ha OCHOBE
CUCTEMHOTO T0JIX0/1a, BBIpa0aThIBATh CTPATETHIO ACHCTBUH;

YK-2 - CiocobeH ynpaBisiTh IPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO LUKIIA;

YK-3 - CnocoOeH OpraHu30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bI, BbIpaOaThIBas
KOMAaHJIHYIO CTPaTEeruio Il JOCTUKEHUS TOCTABJICHHOM LIEMH.

OOmenpodeccnoHaTbHbIE KOMIIETCHITUH :

OIIK-6 - CriocoGeH ynpaBJisiTh KOJUIEKTUBAMH U OpraHHM30BBIBATH MPOLIECCHI TPOU3BO/ICTBA.

2.2 Ilpouecc ¢popMupoBaHus KOMIIETEHIIUI 10 JUCHUIIIIMHE

«CrpaTernyeckuii MeHeKMeHT Ha npeanpustusax AITK»
Ne
paszena HanmenoBanune pasznena (3.1)13.23.3|13.43.5[3.6/3.7|V.1|V.2| V3| V.4 V.5|V.6[V.7{H.1|H.2|H.3|H4|H.5|H.7

CrpaTerudecKui

1 p +|+|+|+ +|+ |+ + L
MEHE KM ECHT

2 [IpoeKTHbI MEHET)KMEHT +|+|+ [+ + + |+ +| +] + ++ |+ +

CoxparnieHue:

3. - 3HaHue; Y. - ymenue; H. - HaBbIKU.

2.3 CrpykTypa KOMIleTeHIUi 10 JHCIHMIIJIMHE
«CrpaTernyeckuii MeHeKkMeHT Ha nipeanpusitTusax AITK»

YK-1. CriocobeH ocyIecTBIATh KPUTUIECKHI aHATM3 TIPOOJIEMHBIX CHTYAIMi HA OCHOBE CHCTEMHOIO
TI0JIXO0/1a, BHIPA0ATHIBATh CTPATETHIO AEHCTBHIA
YK-1.2. Haxoaur 1 KpUTHIECKH aHATMBAPYET HHPOPMALIHIO, HEOOXOIUMYIO [T PEIICHHUS TIOCTaBICHHOM

3a1a4u
3Hats (3.1) Ywmers (V.1) Bnanets (H.1)
aHAJIUTUIECKUEe HAaXOJUTh U HaBBIKAMU
MHCTPYMEHTBI KPUTHIECKU CTpPaTErndecKoro
pyM P [Mpakr. pad p [pakr. pabd
CTpPaTErndecKoro aHAJIM3HUPOBATH aHamm3a u
MEHE KM EHTa Hexumm MHPOPM ATTHEO pasjiena hopmynmpoBaHUs pasiena
pasnena ’ Nel; CP . Nel;  CP
HEOOXOANMYIO JIJIS CTpaTeruii pa3BUTHS
Nel pazaena pasnena
pelieHus Nol OpraHu3aIyu Nol
MOCTAaBIJICHHON h B
3a1aun
YK-1.3. PaccmaTtpuBaeT 1 npeasiaraeT BO3MOKHBIE BAPUAHTHI PEILCHHUS 3a/1a4H, OLCHUBAS UX JOCTOMHCTBA U
HEJIOCTATKU
3HaTh (3.2) Ymets (V.2) Brnanets (H.2)
NPUHLMIEL U pa3pabarTbIBaTh ITpakt. pab | pa3pabaTbiBaTh [Tpakr. pa6d
METOJIBI Jlexmm CTpaTErHio paszzmena peKoMeHmam  To | pasjena
pa3palboTku pa3nena Nel | mocTwkeHus Nel; CP pa3BUTHIO Nel; CP
CTpaTeruu TIOCTABJICHHOM LIeJIU | pasnena OpraHM3alyy, pasznena




pa3BUTHS
OpraHM3aIyu

OIHpasich
pe3ysbTaThl
CTpPaTErnyecKoro
aHammsa
TUTaHAPOBAHKS

Ha

YK-2. CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX 3Tallax €T0 KU3HEHHOTO LIMKJIA
YK-2.1. Onpenenset Kpyr 3a7a4d B paMKax MOCTABICHHOH IISJTH, OMPEICIIAET CBA3H MEXKIY HUMU
3Hats (3.3) Yumers (V.3) Bnanets (H.3)
COBPEMEHHYIO (hopMynHMpOBaTH HaBBIKAMH
METOJOJIOTHIO 1 1eJ1b, 3a1a9H, TTpaxr. pad pa3paboTKu
TEXHOJIOTHIO aKTyaJbHOCTb, pasjera Nol KOHLICTIIIAH [Ipaxr. pad
YIpaBJICHUS Jlekmum 3HAYUMOCTh - CP ~ | mpoekra B | pazaena Nel, 2;
npoekramu Ha | paszzgena Nel, 2 | mpoekra ’ pamKax CP  pazgena
paznena Nel, .
BCEX 3Tanax 2 TOCTABJIEHHON Nel, 2
YKM3HEHHOT'O eI
IVKIIa

YK-2.2. [Ipeanaraet crocoOb! penieHns IOCTABICHHBIX 33144 U OXHUIAaeMble Pe3yJIbTaThl; OLCHUBACT
HPEJIOKEHHBIE CTIOCOOBI ¢ TOYKH 3peHHsI COOTBETCTBHS LIEJIM IPOSKTa

3Hathb (3.4) Ywmerts (Y.4) Bnanets (H.4)
COBPEMEHHBIH HAXOIUTh CIOCOOBI CIIOCOOHOCTBIO
WHCTPYMEHTapH pereHus [Ipaxkr. pab OLICHMBATH IMoakr a6
il B 00yacTu MOCTABJIEHHBIX pazmena Nel, | mpemyoxeHHBIE Paxt. p
Jlexmm ) pasmena Nel, 2;

YTIpaBIICHASL 3am1a4 2; CP CTIOCOOKI C TOYKH

pazaena Nel, 2 CP  paznena
MPOCKTAMHU pazaena Nel, | 3peHus Nol. 2

2 COOTBETCTBUS v

IIeJIM TIPOEKTa

YK-3. CriocoOeH opraHM30BbIBATH M PYKOBOAUTH paOOTOI KOMaH/IbI, BEIpa0aThIBATH KOMaHIHYIO CTPATETHIO
JUTSL TOCTYDKEHHUS TIOCTABIICHHON 1EJN
YK-3.1. BeipaGaTbIBaeT CTPaTErHio COTPYAHUYECTBA M HA €€ OCHOBE OPraHM3yeT padOTy KOMAH/bI AJIS
JOCTIDKEHHSI TIOCTABJICHHOM 1SN

3Hath (3.5) Ywmers (V.5) Bnanets (H.5)

TPUHLIMIIBI u Jlexiym Omnpenemnsier cBoro | [Ipakr. pad HaBBIKAMHU [pakr. pa0d
OpraHM3aIMOH pasnena Nel, 2 | poms B | pa3gena Nel, BBIPA0OTKH paznena Nel, 2;
HBIE  ACTEKTHI COIMAJTHHOM 2; CP KOM aHTHOU CP paznena
(opmupoBaHHs B3auMOJIeHicTBIM U | pasgena Nel, | cTpaTeruu ajis Nel, 2
s¢dexTrBHON KOMaHIHO! pabore 2 JTIOCTIDKEHISI
KOMaHJIbl MOCTAaBJICHHBIX

LeJIel U 3a7a4

YK-3.5. Cobnromaer HOpMbI ¥ yCTaHOBJICHHBIE TPABIIIA KOMAaHIHON pabOThl; HECET JIMIHYIO0 OTBETCTBEHHOCTb

3a pe3ysbTaT

3Hath (3.6) Ywmerts (Y.6) Bnanets (H.6)
HOPMBI u Jlexipm cobmonats HopMbl | [Ipakr. pa6d HaBBIKAMHU [pakr. pabd
ycTaHOBNeHHB! | pa3zerna Nel,2 | m  ycraHoBneHnsle | paznena Nel, | oprammsammm u | paszena Nel, 2;
e TpaBwiIa NpaBwiIa 2; CP PYKOBOICTBA CP paznena
KOMaHITHOH KOMaHIHON pazgena Nel, paboroit Nel, 2
paboTs paboThr; HECTH 2 KOMaH]IbI
JIMYHYTO
OTBETCTBEHHOCTh
3a pe3ynbTaT
O6menpodeccroHaIbHbIE KOMIICTEHIMN
OIIK-6. CriocobeH ynpaBisiTh KOJUIEKTUBAMHU U OPraHU30BBIBATH MPOLIECCHI MPOMU3BOACTBA
OIIK-6.1. YnpapisieT KOUIEKTUBAMH W OPTaHA30BBIBACT MPOLIECCHI MPOM3BO/ICTBA
3Hath (3.7) Ywmers (Y.7) Bnanets (H.7)
METO/bI Jlexmm YIOPaBIATH [pakr. pad HABBIKAMU [Ipakt. pabd
YTIpaBIICHASL pasmena Nel, 2 | KoUTleKTUBaMU pazmena Nel, OpraHm3aImn pasnmena Nel, 2;
TIePCOHAJIOM 2; CP TIPOIIECCOB CP paznena




OpraHM3aIyu

paszaena Nel,
2

TIPOM3BOJICTBA

Nel, 2

3. IOKA3ATEJIV, KPUTEPUU OIEHKN KOMIETEHIIHI
N TUTIOBBIE KOHTPOJIBHBIE 3ATAHMA

HpOMe)KYTOLIHaSI arreéCrauud CTYACHTOB MAarvucCTparypbl 10 AUCHUIIINHC ((CTpaTCFI/I‘-ICCKI/Iﬁ

MeHeKMeHT Ha npeanpustusx AIIK» mpoBoauTcs B COOTBETCTBUHM C YCTaBOM YHHUBEpPCUTETA,
[TonoxxeHneMm O TEKyLIEM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTECTALMU CTYAEHTOB IO
nporpammam BO. Ilpomexyrounas arrectanus mo gucuumuinHe «CTpaTerndecKiuii MEHEHKMEHT Ha
npeanpusatuax AIIK» mpoBoauTcss B cOOTBETCTBHM € y4eOHBIM IjaHoM B I cemectpe B (opme
sk3aMeHa. CTyAEHTBhl JOMYCKAIOTCA K 3K3aMEHy [0 JIUCHMIIJIMHE B CIy4yae BBIMOJIHEHUS HMU
y4eOHOTO TIJIaHa MO JUCIUIUIMHE: BBITIOJIHEHUS BCEX 33aJlaHUN U MEPOMPHUSATHH, TPEAYCMOTPEHHBIX
paboueli MporpaMMoi I CIUIITHHBL.

3.1. OueHo4HbIe CPeJACTBA ISl IPOBE/IeHUSI MPOMEKYTOYHOM ATTeCTAMU AUCUUILINHBI

KapTa OLCHOYHBIX CPCACTB HpOMe)KyTOqHOﬁ aTTeCTaliud JUCHUIIIIUHBI,
MPOBOJUMOM B (popMe IK3aMeHa

Kourpompyembie |O1ieHOUHOE
KonTponupyembie qu1akTHUeCcKre
No Paznen - HH/TUKATOPBI CPEACTBO
1/ o
MU CIIUIIIINHEI (TeMbi, BOTPOCHI) nocnpxemzmu (Ne
KOMIIET€ HIMI BOIIPOCA)
CyIIHOCTh ~ CTPATETHMYECKOrO  YIpaBIICHUS
opranmzaimeil. Ponb cTpaterum B TNPUHATHU
OITUMAJIbHBIX YTIPABJICHYCCKUX PEILICHHIL
(OCOOEHHOCTH CTPATETUY ECKOr0 MEHEKMEHTA
Ha mpeanpusTusax ATTK.
CrpaTermieckue ACTIeKTBI yTIpaBJICHUSI
npockTaMu. CTpaTerus Kak IeHTPaJIbHOS 3BEHO
MPOCKTHOrO  ympaBjicHus.  DopMHUpOBaHHE
MHBECTHUIMOHHON cTpaTerun. CTpaTermieckue
[POLICCCHI yIpaBJICHASL WHBECTUIIMOHHOM|
MesSTeILHOCTHIO OpraHH3aLIHH. VK12
CTpaTernmdeckuii aHaam3. KojamuecTBEHHBIN U o
. N VK-1.3. Bompoc Ha
CrpaTermdeckuil  [KaueCTBEHHBIN aHaI3 MaKpoCpe Il K-2.1
1 YK-2.1. 3agere Nel-
MEHE DKM EHT OpraHU3aLIIH. PESTE-anamms VK-2.2 %

KommiecTBeHHBII M KayeCTBEHHBIM aHAJIM3
MUKpOCPEIbl oprammaiyn. Arami S5 cmwr M.
[Toprepa. SPACE-anmamm3 kak WHCTPYMEHT
COBMECTHOTO M3Y4YE€HHUSI MaKpO- U MUKPOCPEIBL.
BrayTpennsis cpena oprammaipm. SNW-ananm3
KaK WHCTPYMEHT WCCJIC/IOBAaHUS BHYTPCHHEH
Cpelbl.

CoBMECTHOE M3y4€HHE BHEIIHEH U BHyTpEHHEH
cpenbl oprammammi. Metox SWOT-anamma.
Pazpaborka crpaterm komnanud. CTpaTerud
[IpE I PUSI T U pa3IMYHBIX oTpacieil

Peanuzaims cTpaTeruu npeanpusaTs.




CymHOCTh M COIepXaHWe  TPOEKTHOrO|
ynpaBneHus. llemm w cTpaTerus OpoekTa.

DKM3HEHHBIM 1MKJI TPOEKTa M €ro OCHOBHBIE VK-2.1
(da3pl.  OKpyKeHHEe IIpoeKTa. Y YaCTHHKHY| YVK-2.2
IIpoexTHsIH [pOEKTa. YK-3.1
MEHEIKMEHT Ynpapiende komaHmon npoekTa. OpraHmanmys YK-3.5

P(OGEKTUBHON J1eSITEIbHOCTH KOMAaH/IBL. OIIK-6

MeTobl yIpaBICHUS TIEPCOHATIOM.
(OCHOBBI OpraHM3alii MPOM3BO/ICTBA.

Bompoc Ha
9K3aMEHE
No27-43

IlepeyeHb BONPOCOB K IK3aMeHY IO TUCHUNIHHE
«CTparernueckuii MEHEKMEHT Ha nipeanpustusax AITK»

CylHOCTb CTPaTerMuecKoro yrpaBJjeHUs OpraHu3aluei.

Ponb cTparernn B NpUHATHN ONTUMAJIBHBIX yIPABICHUYECKUX PEILCHU.
OTanbl pa3BUTHS CTPATETMYECKOTO MOAX0AA

[IaTh 3a1a4 cTpaTErMyeCKOro MEHEIKMEHTA

Crpaternueckoe M OIepaTUBHOE yIIpaBICHUE

XapakTepuCTHKa Cpelbl IPUHSITHS CTPATETHYECKUX PEIICHUN
CtpaTernueckue peumieHUs U UX 0OCOOEHHOCTH

MeTtoas! NIpUHATUS CTPATETUYECKUX PELICHU I

OCOOGEHHOCTH CTPaTErnYeckoro MeHepKMeHTa Ha mpeanpusaTusax AIIK.
10. Ctparernueckue acreKkThbl yIpaBJIeHUs MPOCKTaMU.

11. CtpaTerus kak LIEHTPAIbHOE 3BEHO IIPOEKTHOIO yIIPaBJICHUS.

12. ®opMupoBaHue UHBECTUIIMOHHOMN CTpaTerHu.

VO NOAU R W~

13. Ctparernyeckue Mpoecchl YIpaBJIeHUs] HHBECTUIIMOHHOW IESITEIbHOCTHIO OPTaHU3aIUH.

14. OCHOBHBIE COCTABJISIIOIIME BHEIHEN CPeIbl
15. Tunbl BHEIHEN cpebl

16. Ouenka ycnoBuii Makpocpebl U IIPOTHO3 €€ BIUSHUS Ha pean3aliio CTpaTeruu

NpeIpPUATUS
17. BnusiHue MUKpOCpeIbl Ha BBIOOP CTpaTeruy MpenpusTHs
18. MeToabl pearupoBaHus MPEANPUATHS HA U3MEHEHU S BHEIHEH Cpeibl
19. MlHCTpyMEHTBI CTPATErHYECKOI0 aHaIM3a BHEUIHEHN Cpejibl OpraHu3aluu
20. OcHOBHBIE COCTaBJIAIOLME BHYTPEHHEN Cpe/ibl OpraHu3aluu
21. llenu, npuHUUIIBI U METOABI CTPATETNUYECKOIO aHAIN3a BHYTPEHHEHN Cpelibl
22. CoBMeCTHOE U3yYE€HHE BHEIHEN U BHYTPEHHEHN Cpebl OpraHU3aluu
23. Pa3paboTka cTpaTeruy KOMIIaHHH.
24. Crparerus NpeanpusTus B yCJIOBUAX KOHKYPEHIIUU
25. CtpaTeruu npeanpusTUil pa3inyHbIX OTpacien
26. Peanmuzanust crpaTeruu mpeanpusiTus
27. CynHOCTb U COAEpKaHUE MPOEKTHOTO YIIPABJICHUS
28. VYmpaBieHUE MPOSKTaMH KaK 00JIaCTh MEHEHKMEHTA
29. Knaccudukaius npoeKToB
30. MexayHapoaHble CTaHIAPThI B 00JACTH YIPABIICHUS TPOEKTaMH
31. Llenn u orpaHU4EeHUs IPOEKTA
32. llenu u cTpaTerus MpoekKra.
33. )Ku3HeHHbIH UK IPOEKTA.
34. OcHoBHbIE (ha3bl )KU3HEHHOTO LIMKIIA TTPOEKTa
35. OxpyKeHue MmpoekTa
36. 3auHTEpECOBaHHBIE CTOPOHBI U YYACTHUKH IIPOEKTa
37. PykoBonmutens mpoekra. Komanga mpoekra




38. OCHOBHBIE MPUHIIUIIBI YIIPABJICHUS IEPCOHAIOM MPOEKTA

39. [Icuxonornyeckue acneKThl YIPaBJICHUS IEPCOHATIOM MIPOEKTa
40. YrpapiieHre KOMaHA0U MPOEKTa.

41. Opranuzanus YQPeKTUBHON NeATETPHOCTH KOMaH/IbI.

42. MeTop! ynpaBJeHUs IEPCOHATIOM.

43. OCHOBBI OpraHU3aIuU MPOU3BOICTBA.

Kpurepnu ouneHKH KoMIieTe HIMA.

[Ipomexxyrounas  arrectauusi oOydaroumxcs 1o aucuummHe  «Crtparernueckuit
MCHC/DKMCHT Ha MNPCANPUATUIX AIIK» IMpOBOAUTCA B COOTBCTCTBUU C YcraBoM yHI/IBepCI/ITeTa,
[lonoxeHneM O TEKyIlleM KOHTPOJIC YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTAl[MU OOYJarOUXCS
o nporpammaM BO. [Ipomexxyrounas arrectanus 1o AMCUUIUIMHE MPOBOAUTCS B COOTBETCTBUU C

pabouynM ydeOHBIM TUTAHOM B (pOpMeE 3aueTa ¢ OIEHKOM.
O1neHka 3HAaHUM CTy/IEHTa Ha dK3aMEHE HOCHT KOMILICKCHBIM XapakKTep, SABJSIETCS OLITbHON 1
ONpeNENsAeTCs ero:
- OTBETOM Ha 3a4eTe;
- aKTUBHOM pabOTOM Ha IMPAKTUYSCKUX 3aHSATHIX.
3HaHus, yMeHus, HABbIKU CMYOeHma Ha 3aieme C OYEHKOU OYEHUBAIOMC OYEHKAMU:
«OTIUYHOY, «XOPOIIOY», «yIOBJICTBOPUTEIILHOY, «HEYIOBJIECTBOPUTEILHOY.
OueHuBaHUe CTYAEHTA HA 3aueme C OYEHKOU
3Hanus, ymeHus, HAGLIKU CMYOeHma HA 3ayeme C OYEHKOU OYEHUBAIOMCS OYEHKAMU:
«OTIAUYHOY - 13-15, «xopomio» - 10-12, «ymoBIETBOPUTEIBHO» - 7-9, «HEYAOBIETBOPUTEIBHOY - (.

OueHuBaHUe CTYJIEHTA HA 3a4€Te C OLICHKON MO AUCIUIINHE
«Crparernuecknii MeHeDKMEHT Ha npeanpusatusx ALTK».

Onexka bauel TpeOoBaHus K 3HAHUAM
- Crymenr cBOOOAHO CHpaBIIETCS C BOMNPOCAaMHU MO  OWIETY)|
ITOTIONTHUTEIGHBIMY  3aaHUSIMU, TIPUYEM He 3aTPYAHSIETCS C PEeIICHHEM
Py  BUIOM3MCHEHMM 3aJjaHUi, TPaBWILHO OOOCHOBBIBAECT MPHHATOE
pelieHde, TIyOOKO W TPOYHO YCBOWI MPOTPaMMHBIA  MaTepuall,
MCUeprBIBAIOIIE, TOCJIE0BATEIFHO, YETKO M JIOTMUECKH CTPOHHO €ro
I371araeT, yMeeT TECHO YBSI3bIBaTh TEOPHIO C MPAKTHUKOM.
- CrynmeHr cBOOONHO CIpaBISIETCS C BOMpPOCAMH IO OWIETY)|
ITOTIONTHUTETIEHBIMY  3aaHUSIMY, TIPUYEM He 3aTPYAHSIETCS C PEIICHHEM
«OTJIMTIHO» 14 Py BUIOM3MEHEHWM 3aJaHul, TPABWILHO OOOCHOBHIBAET TPUHITOC
[pellieHre, TBEPAO 3HAET MaTepHas, TPaMOTHO U MO0 CYHIECTBY M3JIaraeT
ero, He JIOMyCKas CyIIeCTBEHHBIX HETOUYHOCTEH B OTBETE HA BOIMPOCHI.
- CTyzeHT crpaBisieTCs ¢ BONPOCAMHU MO OWIETY JIONOIHHUTENILHBIMY]
3alaHIIMHE, TIPUYEM He 3aTPYIHIETCS C PELICHHEM IPH BUIOM3MEHEHHH
BajaHui, TpU 3TOM Npd OOOCHOBAHWM MPHHATOIO PEIICHUS MOIYT
BCTPEUATHCS HE3HAUMTENBHBIE HETOYHOCTH, TBEPAO 3HAET MaTepual,
[paMOTHO M TIO CYLIECTBY W3JlaraeT €ro, He JAOMyCKasl CYIIeCTBEHHBIX
HETOUYHOCTEH B OTBETE Ha BOMPOCHI.

- CTyzmeHT crpaBisieTcs ¢ BONPOCAMHM MO OWIETY IONONHHUTENIbHBIMY]
3alaHAIME, OJJHAKO BHIIOM3MEHEHHE 3aJaHMii MOTYT BBI3BAaTh HEKOTOPOE
12 BaTpylHEHHE, TPaBWILHO OOOCHOBBIBAET TPHHATOE pEIICHUE, TBEPIO)
BHAET MaTepuall, TPaMOTHO M MO CYLIECTBY HM3JaracT €ro, He JOMycKas
CYILIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOMPOCHI.

- CTyzeHT crpaBisieTCs ¢ BONPOCAMHU MO OWIETY JIONOIHUTENIbHBIMY]
3a/laHiIMM, OJJTHAKO BHIIOM3MEHEHHE 3aJaHuii MOTYT BBI3BaTh HEKOTOPOE
11 3aTpyJHEeHHE, TPU 3TOM TP OOOCHOBAHWM TPHHATOTO PEIICHUS MOTYT
BCTPEUATHCS HE3HAUMTENBHBIE HETOYHOCTH, TBEPIO 3HAET MaTepual,
[paMOTHO M TI0 CYLIECTBY M3JlaraeT €ro, He JAOMyCKasl CYIIeCTBEHHBIX

15
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«XOpouio»




HETOYHOCTEH B OTBETE HA BOIPOCHI.

- CTyzeHr crpaBisieTCs ¢ BOIPOCAMHU MO OWIETY JIONOIHUTENIbHBIMY]
3a7aHUsIMY, OJTHAKO BUIOM3MEHEHME 3aJaHHM MOTYT BbI3BaTh HEKOTOPOE
BaTpyqHEHHE, NPU 3TOM NP OOOCHOBAHMM MPHHSATOIO PEIIECHHUS MOIYT

10 BCTpe4aThCs HE3HAUMTEIbHBIE HETOYHOCTH, B OCHOBHOM 3HAET MaTepual,
[IpH 5TOM MOTYT BCTPEUAThCS HE3HAUMTEIbHBIE HETOYHOCTH B OTBETE Ha
BOIIPOCHI.

- CTymeHT ¢ TpyOOM CIpaBIETCA C BOMPOCAMH, TEOPETHUECKHI

9 MaTepuall Ipd 3TOM MOXKET TIPaMOTHO W3JIOKWUTb, HE JOIycKas

CYIICCTBCHHBIX HETOYHOCTEN B OTBETE HA BOITPOCHI.
- CtyaeHt ¢ OONBIIMM TPYAOM CHPABISICTCS C BONPOCAMHU IO OWICTY,

WI[T(QTHTO?IM 8 TEOpPETHIECKUII MaTepHal IpH STOM MOMKET IPaMOTHO H3JNOHTD, He
OITyCKasl CYLECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIPOCHI.
- CtyaeHt ¢ OONBIIMM TPYAOM CHPABISIETCS C BOMPOCAMHU IO OWIETY,
7 TEOpPETUYECKU MaTepuajd IpU 3TOM H3JAraeTcsl C CYLIECTBEHHBIMMY|
HETOYHOCTSIMU.
«HEYIOBJIETBOP 0 - CryneHr He 3HAaeT, KaKk OTBEYaTh HA BOMPOCHl, HECMOTPS Ha
WUTEJHHOY HEKOTOPOE 3HAHUE TEOPETUIECKOIr0 MaTepUaa.

OcHoOBHasl OLICHKA, WAYIIAasi B BEJAOMOCTH, CTYJACHTY BBICTABIICTCS B COOTBETCTBHH C OajuIbHO-
peitruaroBoit cuctemoil. OCHOBOM [Jis1 OMpeneNieHus OLEHKHU CIY)KUT YPOBEHb YCBOEHHsSI CTYAECHTaMHU
Marepuaia, IpeJyCMOTPEHHOTO IaHHOM paboueil mporpaMmMoi.

OneHrBaHMe CTyIEeHTa TI0 OaJUTbHO-PEHUTHHIOBOM CHCTEME MUCIMIUIMHBI «CTpaTerndecKuid
MEHeKMEHT Ha npeanpusTusix ATTK»:

AxTuBHasg paboTa Ha MPAKTHMUECKHX 3aHATUAX OLCHMBAETCS NEHCTBUTEIbHBIM YHCIIOM B MHTEpPBaje
ot 0 1o 5 mo popmyse:

aKTUBH .,
O1.aKTUBHOCTH = *5 (1)
Ip.obmee
rae Oy. akmuenocmuy - OLICHKA 32 aKTUBHYIO Pa0oTy;
AKMUGH - KOMMYECTBO MPAKTUIECKUX 3aHITHI 10 TIPEIMETY, Ha KOTOPBIX CTYAEHT aKTUBHO
paborar;
[p.061wee — obIIee KOMMYECTBO MPAKTUIECKNUX 3aHATUH TI0 U3y4aeMOMY TIPEIMETY.

MaxkcumanpHasi OICHKa, KOTOPYIO MOXKET TONYYHTh CTY/ACHT 32 aKTUBHYIO pa0OTy Ha TMPAaKTUIECKUX
3aHATHSIX paBHA 5.

Oyenka 3a 3auem ¢ oyeHKoU CTaBUTCA 10 15 OabHO mKaie (CM. TaOJvIly BEIIIE).

O0mas oyerka 3HAHUHN MO KYPCY CTPOHUTCS MyTEM CYMMHUPOBAaHMS YKa3aHHBIX BBIIIE OLCHOK:

Ornenka = OueHka akTUBHOCTH + O11. 3aueme ¢ OyeHKOl

Buy aToro o01mas orgHKa npejcTaBisieT coooi neiicTurensHoe ynciio ot 0 qo 20. Otmraso - 20-
18 6amnoB, xopomo - 17-15 6awioB, ynoBneTBOpUTENLHO - 14-12 6aoB, He yIOBIETBOPHTEIHHO - MEHBIIE
11 6amnog. ([ nepeBoaa oreHku B 100 OanbHYyFO KTy JOCTATOYHO €€ YMHOXHTH Ha 4).

3.2. OueHoYHbIEe CpeJACTBA ISl MPOBeIeHUsI TEKYIIET0 KOHTPOJISI 3HAHWMA M0 JUCUMUILINHE
«CrpaTernueckuii MeHe :KMeHT Ha npeanpusitusix AITK»

3.2.1. Kapra onie HOYHBIX CPe/ICTB TE€KYIIero KOHTPOJIS 3HAHMIA TI0 AUCHHUIIJIMHE

«CtpaTernyeckuii MeHeKMeHT Ha npeanpusitusix AITK»
Konrponupyemsbie
VHIVKATOPbI
No KoHrponmupyemble NUIAKTHUECKUE €J1HHHIIBI P OrneHOTHOE
Pazgen muctmriiHeL JTIOCTYDKEHHSA
wn (TCMBI, BOHpOCLI) . CpeaCcTBO
KOMTICTEHIMN (MTH
WX YaCTH)
. |CymHOCTH  CTPaTETMYECKOro  yIpaBJICHUS YK-1.2. Ompoc
CrpaTernaeckuit TP 1poc,
1 MeHe DKMEHT opranmaimeil. Ponb cTpaTerud B OpUHATHY YK-1.3. TECTUPOBAHUE,
ONTUMAJILHBIX YNPABICHYECKHUX PEIICHUMA. YK-2.1. OTYETHI MO




OcoOeHHoCcTH CTPaTErnieCKOro|
MeHe I KMeHTa Ha npeanpuatusax ATIK.
Crpaternueckue  acmlekTbl  YIpaBJeHUs
npoektaMu. Crpareruss Kak LEHTpajbHOEe
3BEHO MPOEKTHOIO YIpaBJICHYS.
DopMHUPOBaHUE WHBECTULIMOHHOW CTPATETHH.
Crparermieckue  MPOLECCHl  YIpaBJICHUS
MHBECTULIMOHHOM JEATEILHOCTHIO
OpraHu3alyu.

Crparernueckuif ananm3. KommaecTBeHHbIN Y
Ka4yeCTBEHHbIH AHAJI3 MaKpOCpeIbl
OpraHM3aLMIN. PESTE-anamm3
KonnuecTBeHHbII W KayeCTBEHHBIM aHaNW3
MUKpOCpeIbl Oopranm3aim. AHamms 5 cut M.
IToprepa. SPACE-asayu3 kak HHCTPYMEHT
COBMECTHOT'O 3Y4EHUA MaKpo- u
MHUKPOCPEIbI.

Buyrpennsisi cpema oprammammn. SNW-
aHalM3 KaK MHCTPYMEHT  HCCJIeIOBaHuUs
BHYTPEHHEW CpEJbl.

CoBMecTHOe BydeHHe BHEIIHEH U]
BHYTpPEHHEH cpenbl oprammaipd. MeTon
SWOT-ananmza.

Pazpaborka ctpaTernn kommanmi. CTpaTers
NPEeNNpUsITHA B YCJOBHSX  KOHKYPCHIMM.
Crparerumn Tpe ANPHSI TN Pa3IMYHBIX
oTpacyeut

YK-2.2.

pe3yabTaTtam
BBITIOJTHE HHS

CaMOCTOSITEIIb
HOW paboThI

[IpoekTHbIi
MEHE KM EHT

CymHOCTh M COAEp)KaHHE  MPOSKTHOrO
yrpaienns. llemn u cTparerus mpoekTa.
JKV3HEHHBIN TIMKIT MPOEKTa W €T0 OCHOBHBIC
(da3pl.  OKpyXeHHE MpoeKTa. Y YaCTHHKH|
MPOCKTA.

YnpapieHue KOMaH0# MPOEKTA.
Oprammpanps  3hPEeKTUBHON —I€ATEILHOCTH,
KOMaHIbl. MeTO/IbI YIIPaBJICHHS TIEPCOHAIIOM.

OCHOBBI OpraHu3aly POM3BOJICTBA.

VK-2.1
YK-2.2
YK-3.1
YK-3.5
OIIK-6

Ormpoc,
TECTUPOBAHUE,
OTYETHI TI0
pe3ynbTaram
BBITIOTHEHUSI
CaMOCTOSITEIh
HOM pabOTHI

IIpumepHbIe TecTOBBIC 3aJaHNUA IS IPOMEKYTOYHOM ATTECTAIMU U TEKYIIero KOHTPOJIsi 3HAHUM

1. KittoueBBIMI KOMITOHEHTAMH CTPATETUYECKOTO TUIAHUPOBAHMS SBIISIOTCS:
a) el TUIAHUPOBAHUS
0) cTpyKTypa yIpaBlICHUS
B) pa3paboTKa 3TaIoB IJIAHUPOBAHUS

2. Ilpouiecc cTpaTernyeckoro MIaHUPOBAHUS BKIIOYALT:

a) MOTHBAIIUIO

0) uW3ydeHHE phIHKA

B) BBIOOp cTpaTeruu

I) pealu3anuio IjaHa

1) (GopMynHpPOBKY IIeleH U 3a1au

€) OoIllpeaeTeHNe YPOBHEU HepapXuu

) OIICHKY BO3MOKHOCTEH M alIbTCpHATHBHBIX BAPUAHTOB
3. Ha srane noiarocpo4Horo rmjiaHupOBaHUs BRIPAaOATHIBACTCS:

a) crparerusi pabOThl OTJEIBHOTO UCTIOTHUTENS

0) cTparerusi paboThI OTIEIBHOTO MOIPa3ACICHUS




B) CTpaTerus NpeAnpusTUs o BCeM ero HarpaBJICHUIM
4. Pe3ynbTaToM CHCTEMBI CTPATETHUYECKOTO TIJIAHMPOBAHUS SIBJISIETCS ONpEACTICHUE:
a) (MHAHCOBOTO IUTaHA U TJIaHA 3aKyIOK
0) (uHAHCOBOTO MJIaHa, CTPATETHIH COBITA
B) IUUIAaHOB MAapKETHHTA, IPOU3BOJICTBA, OU3HEC-IJIaH
I) MHCCHH, IeJIeH, BBIOOp CTpaTeruid, pactpeaesieHuil pecypcoB il OyayIMX MporpaMm
5. Ctparernyeckuil jaH NpeanpusaTus — 3To:
a) JIOKYMEHT C MapameTpamMH pa3BUTHUS IPEATIPUITUS
0) mporHo3 OyaymMX HampaBJICHUH MESTEITLHOCTH TIPS PUSTHS
B) OIpeeNeHHbIE 3aJaHus ISl BCEX BUJIOB JIEATEIbHOCTU MPEANPUATHUS
r) JOJTOBPEMEHHBIH IJIaH, B KOTOPOM CHOPMYITUPOBAHBI 3a/1a4K PA3BUTHS MPEITPUITHS
6. Ilpomecc, oMHOW M3 OCHOBHBIX COCTABJISIONIMX KOTOPOTO SIBIISIETCS! OIpENEIEHNE MUCCHH, IIeITH
OpraHu3alliy, Ha3bIBAETCS:
a) ympaBJIEHHUEM
0) MIaHUpPOBAHUEM
B) PpEryaupoBaHHEM
I) HCIOJb30BaHUEM
1) TPOrHO3UPOBAHUEM
7. DKCTpAmoAIUs B CUCTEME CTPATETHYECKOTO YIIPaBIEHUS — 3TO:
a) OIICHKAa BHYTPEHHHX ITI€PEMEHHBIX OpraHu3alluu
0) mepeHeceHHE MPOIUIBIX TEHACHIIUH B OYIylIe MepUOIbI
B) YIpPaBJICHHE MOCPEICTBOM BEIOOPA CTPATETMUECKUX TTO3UIUMA
8. CTpaTern4ecKkuii MEHEPKMEHT KaK OTpPacilb SJKOHOMUYECKOW HAYKH BO3HHK:
a) B 60-e roapl 20 Beka
06) B 70-e roasl 20 Beka
B) B 80-e roasl 20 Beka
r) B 90-e roapl 20 Beka
1) B Hayale ABA/LIATOTO BEKa
9. KTo cunTaeTcs mpeamecTBEHHUKOM CTPATErHYECKOTO YIIPABICHUS U MEPBBIM CTPATETOM?
a) xuTanckue Grocodbl
0) HeMeIKHe BOCHHBIE CTpaTerH
B) BOCHHBIC CTPATCTHH U MBICITUTEIIN
r) ¢umocodbl IPEBHOCTH U BOCHHBIE CTPATETH
10. Tepmun «CTpaTerndeckuii MEHEKMEHT» BO3HUK M CTaJl LIMPOKO IMPUMEHAThCA B Hadane 70-x
TOJIOB B!
a) CIIA
0) Poccun
B) SnoHumn
r) Hcnanum
n) I'epmanun
11. KnroueBbIM 3B€HOM CTPATETUUECKOTO YIPABJICHUS SIBISCTCS:
a) CTpaTerH4ecKoe TIaHUPOBAHHE
0) ympaBlieHHE IIyTeM paHXHPOBAHUS CTPATETUUECKUX 3a71a4
B) YIpaBJIEHHE MMOCPEICTBOM BHIOOpA CTPATETUYECKUX TO3ZUIUM
12. Ctparernueckuii MEHEIKMEHT — 3TO:
a) HCKYCCTBO
0) TpoIecC MPUHSATUS PEIICHUM
B) Hayka 00 yIpaBJICHUHU CIOKHBIMH OOBEKTaMHU
I) Hayka ¥ TEXHOJOTHS CTPATETHYECKOTO YIIPaBJICHHS
13. Ctparernueckuii MEHEHKMEHT OCHOBBIBAETCS HA:
a) IOCTaHOBKE ONTHMHCTUYECKUX IIeJIel pa3BUTHS (DUPMBI
0) mporiecce peaqn3aly CTPaTeruu, ee OIeHKE U KOHTPOJIS



B) KOHCTaTalluy TEHJCHIMU pa3BUTHS HAIIMOHAILHOTO XO35iiCTBa

I) SKCTPAMOJISALMU CIOKUBIIMXCS B IPOLUIOM TEHAECHIUN Pa3BUTHS (pUPMBI
14. CtpaTernueckuii MEHEPKMEHT COJCPIKUT CIIAytonme (QyHKIUU:

a) IUIaHUPOBaHUE, OpPraHU3AIMs, PYKOBOJICTBO U KOHTPOJIb

0) couManbHOE MJIaHUPOBAHKE, KOOPAMHAIIMS, KOHTPOJIb U MOTUBALIUS

B) IPOTHO3WPOBAHME, TJIAHHPOBAHHUE, OPTraHU3ALMS, KOOPAMHAIUS, YdeT, KOHTPOJIb, aHAIIU3 U

MOTHBAIIUIO

15. Lenu cTpaTernyeckoro MEeHeIKMEHTa:

a) UCIIOJHEHHE OroKeTa

0) TPOTHO3UPOBAHUE OYIYIIETO

B) CTpPaTErM4eCKOE€ MBILUIEHUE

I) peaxuus Ha BHEIIHHE ITePEMEHBI

1) MCIOJIb30BaHHE U3MEHEHUH IS CO3aHus OJaronpUsITHBIX BOBMOKHOCTEH pa3BUTHS
16. OO0bekTaMu CTPATETHUECKOTO MEHEIKMEHTA SBIISIFOTCSL:

a) MapKeTHHT

0) MoTHBaIus

B) IIPOU3BOJICTBO

I) MCCIEeOBaHUE U pa3BUTHE

1) pa3InyHble BUJIbI CTPATETHI OpraHu3aluu
17. BelciMM ypOBHEM CTPATErMUECKOr0 MEHEPKMEHTA SIBJISIETCA:

a) JeIOoBOMU

0) ormeparuoHHBII

B) KOpPHOpPAaTHUBHBIN

r) (yHKIIMOHAIBHBIN
18. DTanmamu mporecca CTpaTerHuecKoro ynpaBieHUs pUPMON SBIISIOTCS:

a) paccTaHOBKa KaJpOB MPEIIPHUATHS

0) KoOpAMHAIIHS IEATETPHOCTH paOOTHUKOB

B) aHaJIM3 OKPYXKAIOLIEe CPebl IPEANPUITUS

r) GopMyIHpPOBAaHHE €€ CTPATETHH, €€ PeaTu3alus U KOHTPOJIb
19. Tlo oTHOMIEHUIO K cepe OM3HECA CTPATETHUECKUIT MEHEPKMEHT IPe/Ioaraer:

a) TOMCK cepbl IeITeIbHOCTH

0) BBIOOp CTpaTeTuy BHIKUBAHUS

B) BBIOOp CTPYKTYPHI OpraHU3aIUH
20. I'enepanbHas nmporpamMma JIEHCTBUS OpraHU3allMi, OCHOBHOE CBS3YIOIEE 3BE€HO MEXK/Ty TEM, YETO
OpTaHH3aIys X04eT JOCTHYb, €€ LESIMUA W JIMHUEH MOBEACHUS, BHIOPAaHHOW ISl JOCTHIKEHUS dTUX
1ese, mpeacTaBiseT COOOM:

a) CTpaTeruto

0) omepaTHBHBIN IJIaH

B) OINEpaTHUBHOE yIpaBJCHUE

r) JOJATOCPOYHOE IJIAHUPOBAHUE

1) TaKTUKy (PyHKIIMOHHUPOBAHUS OpPTaHU3AIUH
21. K ynciy cTpaTernyeckux pelieHui MOYKHO OTHECTH:

a) BBIXOJ Ha HOBBIE PHIHKU COBITA

0) 3aMeHy CPEICTB CBS3U U KOMMYHHUKAIUU

B) BHECEHME M3MEHEHUI B BBIITYCKAEMYIO MPOIYKIIHIO

I) HM3MEHEHHUE CTPYKTYPHl MPOM3BOJICTBA U YIPABICHUS

1) HOBBIE (OPMBI U CIIOCOOBI PEKIIaMbl BHIITYCKAEMOW MPOYKIIUU
Paszoen 2. Cmpamezuueckuu ananius
22. llenpro aHam3a cTparerniyeckux (aKTOpoB SIBIISETCS BHISBIICHHE:

a) mpoOieM pa3BUTHS OM3HEca

0) yrpo3 ¥ BO3MOXXHOCTEH CpeJIbl

B) CTUMYIIOB Pa3BHTHS IPOU3BOJICTBA




I) CHJIBHBIX U CIa0BIX CTOPOH OpraHHU3alluu
1) TPUYMH HU3KOH KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOIYKIIMI
23. BHeumHsist cpeia opraHu3alniy — 370:
a) TpyNIla OpraHU3alNi B TOU K€ OTPaCTH
0) rpymma opraHu3aIuii B CMEXKHBIX OTPACIIX
B) YCIOBUS (PYHKIMOHUPOBAHHS OpraHU3AIUN
I) KOMIUJIEKC (PAKTOPOB €€ OKPYKAIOIEeH CpeIb
1) BCSI COBOKYIMHOCTB (JAKTOPOB, €€ OKPYKAIOLX
24. Opranuzanus, UCIOJB3YIOMAs CTPATETHYECKOE YIpaBJieHUE, MIIAHUPYET CBOIO JEATEIBHOCTD,
UCXOJI U3 TOTO, YTO:
a) OKpyKeHUe He OyIeT M3MEHSAThCS
0) B OKPY)KEHHMH IOCTOSHHO OyAyT MPOUCXOJUTh U3MEHEHUS
B) B OKPYXCHHU He OyIEeT MPOUCXOAUTh KaueCTBEHHBIX U3MEHEHUM
25. [na BbISIBIGHUSA TOJUTHYECKUX, DJKOHOMHYECKUX, COLMAIBHBIX, TEXHOJOTHUYECKUX U
HKOJIOTUYECKUX (PAKTOPOB BHEIIHEH CpPe/Ibl B CTPATErMY€CKOM MEHEKMEHTE IPUMEHSIOT:
a) EFAS-pestome
0) SNW — ananus
B) SWOT-ananu3
r) PESTE-ananus
n) SPACE-ananu3
26. dakTopbl BHEIIHEN CPEIbI:
a) KOHKYPEHTBI
0) mepcoHa OpraHU3aIun
B) OpraHu3allOHHAs KylIbTypa
I) OpraHu3alMOHHAs CTPYKTypa
1) CHUJia MEHEHKMEHTA KOMITaHUU
27. Kakue akropsl, nepedncieHHbIC HIXKE, BBl OTHECETE K MAKPOOKPYKEHHIO:
a) TMPUPOAHAS CPeNia U PECYPChI
0) MOJUTUYECKHUE MPOLIECCHI
B) OpraHu3allOHHAs KylIbTypa
I) PBIHOK cOBITa
1) ToTpeduTenu
€) MapKeTHHT
28. cTouHUK pecypcOB OpraHU3aluu:
a) MHUKpocpena
0) makpocpena
B) BHELHSA cpena
T) BHYTPEHHSA cpena
1) CTpaTeruyeckoe NiaHupOBaHUE
29. ®upma, BBHINOJHSIION@AS IS OPraHMU3alMM 3aKa3bl IO OCYIIECTBJICHUIO PEKIAMHBIX YCIIYT,
OTHOCSTCS K cpejie:
a) Me3o-cpene
0) BHYTpeHHEH
B) OOIIECCTBEHHOMN
I) HENOCPEACTBEHHOE JIEIOBOE OKPYKEHUE
1) BHEIIHEH cpeie KOCBEHHOTO BO3/ICHCTBUS
30. OTHOILIEHUSI OpraHU3aIUU ¢ KOHKYPEHTaMH BBICTYIAET KaK (aKTop:
a) Makpocpenbl
0) MHUKpPOCPEIBI
B) BHYTpPEHHEH cpelibl
r) OOIIECTBEHHOMN Cpeabl
31. Kakue daxropsl, nmepedncieHHbIe HIKEe, BBl OTHECETE K HEMOCPEICTBEHHOMY OKPYKCHHIO:



32.

33.

a)
0)
B)
r)
1)
e)

HOJPSTINKA
KOHKYPEHTBI

PBIHOK COBITa
MPOM3BOJICTBO
COCTOSIHUE SKOHOMHUKH
HepCOHa OPTaHU3aIUN

CocraBisirone MUKpOCpeabl OpraHu3aIuu:

a)
6)
B)
r)

1)

MOJIUTHKY CTPAHBI
9KOHOMHKY CTPaHBI

TPYIIIBI TOTPEOUTENCH
KOHTAKTHBIE ayJUTOPUU
MPUPOTHBIC OCOOCHHOCTH CTPAHBI

CocraBisronme BHEIHER cpebl MPSMOTO BO3ICUCTBUSA:

a)
6)
B)
r)

1)

MOJINTUKA CTPAHBI
KOHKYPEHTBI

HSKOHOMMKA CTPAHBI

MepCOHAJl OpraHU3aI U

YPOBEHb MEHEKMEHTA OpTaHU3aI[i1

34. Jlna aHanu3a BHEUHEH Ccpeapl NpsSMOTO BO3ACHCTBHS B CTPAaTETMYECKOM MEHEKMEHTE
IIPUMEHSIOT:

35.

a)
0)
B)
r)
1)

EFAS-pestome

SNW — ananus
SWOT-ananu3za
monens ADL-LC
Mozeins 5 cun Ioprepa

Cpenu cun Iloprepa npucyrcTByIOT:

a)
6)
B)
r)

1)

CHJIa TOCY/IapCTBEHHOTO PETYIMpPOBaHUS
CHJIa MEHEPKMEHTa KOMITAaHU U
TOBapbI-3aMEHUTETU

cuJIa motpeduTenen

npoune

36. Kakue wu3 mnepeyucieHHbIX (AKTOPOB ONPENENSIOT KOHKYPEHTHYIO CHJIy IIOCTaBIIMKA
opraHu3anuu?

37.

a)
6)
B)
r)

KOHIIEHTPHUPOBAHHOCTH IMOCTABIIMKA HA paboTe C KOHKPETHBIMHU KIUEHTaMU
TEeMIIbl HHQISAUHA U HOPMBI HAJIOTOOOJI0KEH U ST

YPOBEHB CHELHUATU3ALUY [IOCTABILMKA

BCE BBIICNIEPEUHCICHHBIE (PAKTOPHI

Hanuuune npoayKroB-3aMeHUTENEH

a)
6)
B)
r)

YMEHBIIIAET L[EHOBYIO BJIACTb MOKyIaTeIe

YBEJIMUMBAET LIEHOBYIO BJIACTh IOKYyNaTeseu
HE BIIMSET Ha IICHOBYIO BJIACTh MMOKyHaTesel
YBEIIMUYUBAET HSKCIOPTHO-UMIIOPTHOE CAJIbI0

38. IlonokuTenbHbIE TEHJACHUWM W SBJICHUSA BHELHEH CpeIbl, KOTOPbIE MOTYT IPUBECTH K
YBEIMYEHUI0 00BbEeMa MPOIaXK U IPUOBLIN OTHOCSTCS K:

39.

a)
6)
B)
r)

1)

CIIaObIMKM CTOPOHAMU

pecypcaM OpraHu3aiuu
MOTEHIIMATY OpTaHU3alluH
BO3MOYKHOCTSIM OpraHU3aI[uu
CHJIBHBIM CTOpOHAaM OpraHu3aluu

4] IIPpUBCACHHOI'O CIIMCKa BbI6epeTe BO3MOXHOCTH OpraHu3aluu:

a)
6)

HHU3KasA PbIHOYHAA OOJIA
Xoportasi CObITOBAasI CETh



B) IOSBJIEHHE HOBBIX TEXHOJIOTUH
I) ONBIT pabOThl OpPraHU3alUU HA PhIHKE
1) ocnabiaeHue no3uuii GupM-KOHKYpEHTOB
40. K kareropr BO3BMOKHOCTEM OpraHu3alnu cieyeT OTHECTH:
a) TMOBBIIIEHNE HAJIOTOBBIX COOPOB
0) yMCHBIIICHUE YUCIIa HEeTUIATe:KEH
B) OCJIa0JIeHUE MO3UIINIA KOHKYPEHTOB
I) CHUKEHHE pealibHBIX I0X0/10B HACEICHUS
1) BBICOKOKBAIM(PHIIMPOBAHHBIH IEPCOHAT OpraHU3aluN
41. OcHoBHasl KIacCU(pUKALM TUIIOB IIPOEKTOB 110 COCTaBY U MacIITaOHOCTH :

a) Mable IpOeKThI, OONBIIME MPOEKTHI, METAIIPOCKTHI;

b) MOHONPOEKTHI, MYJIIBTUIIPOEKTHI; MEralpOEKTHI;

c) Her npaBuibHOIO OTBETA.

42. Kakoif JTOKyMEHT periaMeHTHpyeT OOsS3aHHOCTH, IMpaBa, OTBETCTBEHHOCTh W MOJYHHEHHOCTD
nepcoHazna?

a) Muctpykuum Ha pabodeMm MecTe;

b) Merononorndyeckue HHCTPYKLUY;

c) JlOMKHOCTHBIE MHCTPYKIUH.

43. Ilo kakuM MpU3HAKAM MOXKHO KJIacCu(PUIMPOBATh MPOEKTHI_(BBIOEPUTE OJUH OTBET)?

a) HanpaBieHHOCTb Ha TOCTH)KEHHE KOHKPETHBIX 1I€JIEN, ONPEEIEHH bIX PE3YyJIbTaTOB;

b) KoopauHupoBaHHOE  BBINOJHEHWE  MHOTOYHMCICHHBIX  B3aMMOCBS3AHHBIX  JICHCTBHH,
OTpaHHUYEHHAs NPOTSHKEHHOCTh BO BPEMEHH, C OIIPEIEICHHBIM HayaJloM U KOHLIOM;

c) Bce Brile nepedncieHHoE.

44. O1eHKa MPOeKTa 3aKa3uruKOM JTaeTCS:

a) Ilocne Toro kak roToBbIN NPOAYKT OyIeT mepeaaH 3aka3uuky;

b) Jlo ciauM KOHEYHOTO MPOAYKTa 3aKa3uuKy;

c) Ilocne cocraBneHus oTyera 00 HTOTOBOM COCTOSIHUM JIeJT A1 3aKazdyMKa.

45. VKakuTe 4eThIpe OCHOBHBIX 3Tala MPOEKTa:

a) IIporHosupoBaHue, yTBEpKICHUE, YIOBIETBOPEHHUE, OLIEHKA ITPOEKTA;

b) HWuBecTupoBaHue, pa3pabOTKa, BHECEHHE N3MEHEHU N, aHATIN3 IIPOEKTa;

c) IloaroroBka, miIaHUpPOBaHUE, BOILJIOLIEHUE, 3aBEPIICHUE MTPOEKTA.

46. OT™METhTE OCHOBHBIE CPAaBHUTENIbHbBIE XapaKTEPUCTUKU TPOEKTOB

a) HenpepsiBHBIN IpoLecc: MOCTOSHHO NOBTOPSAIOLMN OIHU U T€ K€ IEHCTBHUS;

b) BpemeHHBbII mpolecc: MMEET Hayajllo W KOHEL; pe3ylbTaT YHHUKAJIEH; HE CYIIECTBYET
JOJKHOCTHBIX MHCTPYKIUH;

c) OpuHaKoBbIE pe3ynbTaThl KaXAbId pa3 IPU BBIIOJHEHUM 33a4; UMEIOTCS OIpPEIECICHHbIE
JOJDKHOCTHBIE MHCTPYKIUU.

47. CucreMa MpOEKTHOTO YIPABJICHUS — 3TO:

a) KomnnekcHoe ymnpaBieHue npoieccamu pa3paboTKd, IPOU3BOACTBA U MOCTABKU 3aKA3UHUKY
(moTpeOuTeNto) KOHKPETHBIX BHJIOB MPOAYKIMHM M YCIYIr B pPaMKaX OTIENbHBIX IPOEKTHBIX
CTPYKTYD,

b) IlnanupoBaHue, pykOBOJCTBO, KOOpAMHAIMS, BHECEHUE U3MEHEHMI B IPOEKT AJIS KaKJI0To
KOHKPETHOTO IPEIIpUATHS;

c) Pa3paboTka cucremMbl METOAONIOTUYECKUX MPOLEAYP Ul JOCTHXKEHUS ONPEAETICHHBIX Iesei
U PE3YJbTaTOB 110 3aBEPILICHUH IPOEKTUPOBAHUS.

48. Metoapl, OCHOBHasl 1€lb KOTOPBIX 3aKIIOYAaeTCsl B TOM, YTOObI COKpPaTHTh /10 MHHHUMyMa
IIPOJIOJDKUTENIBHOCTD IPOEKTa HA3bIBAIOTCA:

a) Meronamu ceTeBOro MIaHUPOBAHMUS,

b) MeronamMu CUCTEMHOTO TIJITAHUPOBAHUS,

c) Meromamu IpUOPUTETHOTO NIJIAHUPOBAHUS.

49. YT0 U3 HUKE IEPEUNCICHHOIO HE OTHOCUTCS K IIPOEKTY:
a) CTpouTenbCcTBO 3JaHUs 0 UHAUBUYalIbHOMY ITPOEKTY;



b) Bo3BeneHne THIOBBIX JJOMOB;
c) PasButue peruona.
50. CoBOKYIHOCTb 1€ CTBUI, IPUHOCAIIAS PE3YIILTAT, HA3bIBAETCSL:
a) IIpomeccom ynmpaBieHHs IPOEKTOM;
b) JleiicTBHEM yIpaBIEHHUS IIPOEKTOM;
¢) MeromoM BEITIOHEHUS paOOT MPOESKTA.

Kpumepuu oyenxku mecmogvix 3a0anuil
[Ipumep OLIEHKH TECTOBBIX 3aJJaHUN MOXKET ONpEAeNAThCs Mo Gopmyre:
Yucno npasunvhvix omeemos
OY.MECTNUP = === === m oo *4

Bceeo 6onpocoes 6 mecme

rae Oy.mecmup,- OLIEHKA 32 TECTUPOBAHUE.

(3)



[puioxkenue 2

MeToanuyeckue YKa3aHusd 110 OCBOCHUIO TUCHUIIJTHHBI

[lpuctynas K U3y4EHHUIO JUCHHUIUIMHBI, OOyJaloUMMCS HEOOXOJMMO BHUMATEIbHO
O3HAaKOMHUTBHCS C TEMAaTUYECKUM IUIAHOM 3aHSTUM, CIUCKOM PEKOMEHJIOBAaHHOW JIUTEPATypHl.
[IpenogaBaHue MUCHUILUIMHBI TPEIyCMATPUBACT: JICKIMH, IPAKTHUYECKUE 3aHATHS, CAMOCTOSTEILHYIO
paboTy (M3ydeHHE TEOPETHYECKOro MaTepHasia; IOATOTOBKY K MPAKTUYECKUM 3aHSATHUSM;
BBIIIOJIHEHUE JIOMAILHUX 3aJlaHU#, B T.4. pedepaToB, T0KIAI0B, 3CCE; NHAUBUIYaIbHBIX PACUE€TOB 110
METOJMYECKUM YKa3aHUSM K HU3Y4CHUIO NWMCLUMIUIMHBI, PElleHUE 3aJay, BBINOJIHEHUE TECTOBBIX
3aJJaHUH, YCTHBIM OIIpOCaM, IPOMEXYTOYHOW aTTECTAllMy U 1IP.), KOHCYIbTAllUH MIPENoAaBaTels.

Jlexuu mo IUMCHMIUIMHE YUTAIOTCS KaK B TPAJAULMOHHON (opMe, TaK U C UCIOIb30BAaHUEM
aKTUBHBIX QopM 0OydeHus. [ maBHOM 3aaueil Kaxa0i JNEKIUU SBISETCS PACKPHITHE CYIIHOCTH TEMbI
U aHalu3 €€ NJIaBHBIX IOJIO)KEHHUM. PexoMeHIyeTcs Ha NepBOM JIEKUHMHM JOBECTH 10 BHUMAaHUS
CTYJIEHTOB CTPYKTYpY Kypca M €ro paslelnbl, a Takke PEeKOMEHIYeMylo JIuTeparypy. B nanpHeimem
YKa3pIBaTh HA4yaJl0 KaKIOTrO pas3ziena, CyTh M €ro 3aJaud, a, 3aKOHYMB M3JI0KEHUE, TOABOAUTH UTOT
0 ATOMY pa3feiny, 4ToObl CBs3aTh €ro co cieayoumm. CoaepikaHue KU onpenensercs padoueit
nporpammoii  kypca. Kaxknas nekius JODKHA OXBaThiBaTh ONPENECICHHYI0 TeMy Kypca H
NPEJCTaBIATh COOOM JIOTMYECKH BIIOJHE 3aKOHUEHHYIO paloty. Jlydiie COKpaTuTh TeMy, HO HE
JIONyCKaTh IEpepbiBa €€ B TAKOM MECTE, KOIJla OCHOBHAs HJEs €lle MOJHOCThIO HE packpeITa. [yis
MaKCHUMAJIbHOTO YCBOCHUS TUCIUILIMHBI PEKOMEHIYeTCS M3JI0KEHHE JEKIMOHHOTO MaTepHana C
JJIEMEHTaMu  O0CYXKJeHHUs. JIeKIMOHHBIH Marepuan JOKeH OBIThb CHAa0XKEH KOHKPETHBIMU
IIPUMEPAMH.

LensamMu npoBeneHUs MPAKTHUYECKUX 3aHITUM SBISIOTCS: YCTAHOBJIGHHE CBSI3€ TEOpUU C
NpakTUKOW B (opMe HKCIEPUMEHTAIBHOTO TOATBEPXKJICHUS IOJO0KEHUM TEOpuu; pasBUTHE
JIOTUYECKOTO MBIIUICHUS; YMEHHE BbIOMpATh ONTHUMAJIbHBIM METOJ pElIeHHUs: O0ydeHUE CTYICHTOB
YMEHUIO aHAIM3UPOBATh TONYYEHHBIE PE3yAbTAaThl; KOHTPOJIb CAMOCTOATENBHON  pabOTHI
oOyuaronmxcsi 1Mo OCBOGHUIO Kypca. Kaxkmoe mpaxkruyeckoe 3aHsATHE 11eJecO00pa3HO HAaYMHATh C
MOBTOPEHUS] TEOPETUUYECKOTO Marepualia, KOTOphI OyJIeT MCrojiab30BaH Ha HeM. JlJis 3TOro O4eHb
BAKHO YETKO CPOpPMYIHUPOBATH LI€Nb 3aHATUS U OCHOBHBIC 3HAHUS, YMEHHS U HaBBIKH, KOTOPHIE
CTYICHT JOJDKEH NpHOOpecTH B TeueHWe 3aHsATHs. Ha mpakTudeckux 3aHSATHSX IpernojaBareib
MPUHUMAET pelleHHblE U O(GOPMIICHHBIE HAJUIEkKAIMM 00pa3oM pazivyvHble 3aJaHHsl, OH JOJKEH
MPOBEPUTHh MPABUIBHOCTH UX OGOPMIICHUS W BBIMIOJIHEHUS, OIEHUTh NIYOMHY 3HAHUN JaHHOTO
TEOPETUYECKOTO MaTepuasga, yMEHUE aHAJIW3UPOBATh M pellaTh MOCTaBJIEHHBIE 33Jauyd, BbIOMpATh
3¢eKkTuBHBIN croco0 pereHusi, yMEHue Jenarh BbIBOJbL. B XoJe MOArOTOBKM K MPAKTHYECKOMY
3aHATHIO  OOydyarolMMCs  ClIeAyeT BHUMATEIbHO O3HAKOMHUThCS C IUJIAHOM, BOIPOCaMH,
BBIHECEHHBIMU Ha 00CYXJECHHE, U3Y4YUTh COOTBETCTBYIOLUMHI JEKIIMOHHBI i MaTepuall, pejiaraeMyro
nutepaTypy. Henb3st orpaHUYMBaTBCS TOJIBKO MMEIOICHCS ydeOHOUM nuTeparypoil (yueOHWKaMHu M
yaeOHbIMU TTocoOusiMu). OOpaieHue K MOHOTpadusM, CTAaThsIM U3 CIELHUATIBHBIX JKYpHAJOB,
XpPEeCTOMATUIHBIM BBIJICPKKaM, a TAkKe K MaTepuaaM CpPeJCTB MacCOBOW MH(OpMaIy MO3BOJHT B
3HAYUTENBHONH Mepe YIIIyOHTh MpoOieMy, 4TO pa3HooOpa3uT mporecc ee obcyxnaenus. C npyroi
CTOPOHBI, OOYJaIOIMMCS CIEIyeT MOMHHUTb, YTO OHU JIOJDKHBI HE MPOCTO BOCIPOM3BOAUTH CYMMY
MOJIyYEHHBIX 3HAHUW IO 33aJaHHOM TeMe, HO M TBOPYECKH IE€PEOCMBICIUTH CYLIECTBYIOIIEE B
COBpPEMEHHOM Hayke MOAXOAbl K IMOHMMAHMIO TE€X WM HMHBIX MpoOieM, SBICHUN, COOBITHH,
MPOJEMOHCTPUPOBATH U YOSAUTEIBHO apIryMEHTUPOBATh COOCTBEHHYIO MTO3UIIMIO.

Teopernueckuili Marepuan 1O TeM TeMaM, KOTOpPbIE BBIHECEHbI Ha CAMOCTOSTEIIbHOE
u3ydeHue, oOydarolmiicsi mpopabaTbiBaeT B COOTBETCTBUU C BOMPOCAMH JUISL MOATOTOBKU K
MPOMEXYTOUHOM arTectanmu. [laker 3amaHuii Ui CaMOCTOSITETbHOU pabOTHl BBIJACTCS B Hauaie
CeMeCTpa, OIpPEAEsIOTCS KOHKPETHbIE CPOKM MX BBINOJIHEHUS M cJaud. Pe3ynbraThl
CaMOCTOSATENbHON PabOThl KOHTPOJIUPYIOTCS MPENoJaBaTeieM M YYUTHIBAIOTCS MpPH aTTeCTAllUH
oOydaromerocst (Ipy cliade MPOMEKYTOYHOM aTTecTaluu). 3aiaHusl UIsl CAMOCTOSTEIbHON paboThI



COCTaBJISIFIOTCS, KaK MPAaBHJIO, IO TEMaM M BOIIPOCAM, 10 KOTOPBIM HE MPEIyCMOTPEHBI ayAUTOPHBIC
3aHATHS, MO0 TpeOyeTcs MOMOJIHUTENBHO MPOpadoTaTh M MPOAHATU3UPOBATH PACCMATPUBAEMBbIil
IIpenojaBaresieM MaTepuail B 00beMe 3alIaHUPOBAHHBIX 4acoB. [lJIsl 3aKpeTJICHUs] TEOPETUIECKOTO
Marepuana oOydJaronecs: BRITOIHSIOT pa3ndHbIe 3aaHus (TECTOBBIE 3a/laHus, pedeparsl, 3a1a4H,
KeHchl, 3cce U mpod.). VX BeIMOIHEHHE MPU3BaHO 0OpaTUTh BHUMaHHE o0ydyarolmxcs Ha HanOoee
CIIO’KHBIE, KITFOUEBBIE M JUCKYCCHOHHBIE aCIEKTHl M3y4aeMOW TEMBbI, IOMOYb CHCTEMATH3UPOBATh U
Jqydlle YCBOWTH TNPOWJCHHBIM Marepuan. Takue 3agaHus MOTYT OBITH HCIIOJNIB30BAHBI Kak IS
MPOBEPKH 3HAHUN OOYydaroIMXcs MpernoaBaTesieM B X0/1€ IPOBEIACHUS TPOMEKYTOYHON aTTeCTalluu
Ha TMPAKTUYECKUX 3aHATHAX, a TakKe Uil CaMONpPOBEpPKM 3HaHWUK oOydatonmmucs. [lpu
CaMOCTOSITEIBHOM BBINIOJHEHUH 3aJaHWi OOydarompecs MOTYT BBISIBUTH TOT KPYr BOIIPOCOB,
KOTOpBI ycBOWJIM ciabo, M B JajbHEWIeM oOpaTuTh Ha HHX ocoboe BHHMaHue. KoOHTpousb
CaMOCTOSITENbHOW  pabOTBl  OOydarommXcsi IO BBIMOJHEHHUIO  33JaHUIl  OCYIIECTBIISECTCS
IPENoJIaBaTesieM C IMOMOIIBI0 BEIOOPOYHOM M (PPOHTANBHON MPOBEPOK HA MPAKTHUECKUX 3aHATHUSX.
Koncynpranuu mnpemnojaBateisi TPOBOAATCS B COOTBETCTBUU C TpaduKOM, YTBEPXKIEHHBIM Ha
kageape. OOywaroumiics MOXXET O3HAaKOMHUTBCS C HUM Ha HH(opmaunoHHoM creHue. [lpu
HEOOXOJMMOCTH JIOTIOJIHUTEIbHBIE KOHCYIbTAllMM MOTYT OBITh Ha3HA4YeHbl IO COITIACOBAHHUIO C
MpernoAaBaTeieM B UHIUBUYaIbHOM ITOPSIIKE.



